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Special Meeting of the Crystal Lake Township Board of Trustees 
1651 Frankfort Highway, Frankfort MI 49635 

August 7, 2026 
 

Meeting was called to order by Supervisor Amy Ferris at 10:00 a.m. 
 
Pledge of Allegiance was recited. 
 
Roll Call: Greg Wright, Judy VanMeter, Amy Ferris, Jill Marble, and Sue Webber were present, 
constituting a quorum.  
 
Adoption of Agenda:   
 

Ferris moved to accept the agenda as presented. Webber seconded. All ayes. Motion approved. 
 

Conflicts of Interest: No conflicts of interest were declared. 
 
Public Comments: NONE 

     
Business at Hand  
 

• To discuss the financial ramifications to the Township of the Benzie County millage 
proposal failure.  

 
Marble provided a packet of information including a financial summary; statements of revenues, 
expenditures, and changes in fund balance (budget and actual) for the periods ending March 31, 2026, 
and August 31, 2026; copy of email conversations in brief between Marble, County Administrator Katie 
Zeits and County Equalization Director Mike Beach; full copy of email conversations between Marble, 
Katie Zeits, Mike Beach, and Attorney Anne Seurynck of Foster Swift Collins & Smith, P.C. 
 
The financial summary showed revenue, expenditures, and shortfall for fiscal year 2025-2026 as well as 
year-to-date revenue and expenditures for fiscal year 2026-2027. Actual millage income for 2025 was 
compared to estimated millage income for 2026 using several different millage rates. 
 
Marble noted the sources of consistent revenue were state revenue sharing (confirmed decrease at a rate 
of 2% to 3%), administrative fee of 1%, and operating millage revenue from the County. Fiscal year end 
2025-2026 showed an approximate $100,000.00 shortfall, which led to withdrawal from savings. For the 
current fiscal year 2026-2027, revenue was projected on the low side, and a short fall was anticipated. 
 
The County will amend the millage proposal, which failed to pass in August, and place it before the voters 
again on the ballot for the November 3, 2026, General Election. Several townships were holding special 
meetings to discuss their own millage proposals for the November 2026 ballot in anticipation of another 
County proposal failure. Deadline for ballot proposal language to be submitted to the County Clerk was 
August 11, 2026,  
4:00 p.m.  
 
The problem with townships putting proposals on the ballot was they would draw support away from the 
County proposal. The other option was to wait for the results in November. If it failed again, the County 
millage rate would drop from 6.7700 to 4.8000 mil. By state statute, the townships would still receive 
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1.0000 mil. The Headlee amendment rollback would reduce CLT’s rate to approximately 0.5313 mil, 
which was a bit higher than where the rate was currently set at 0.5000 mil. This assessment was 
confirmed by Zeits, Beach, and Seurynck. Marble shared the information gleaned with other township 
treasurers and some indicated her research might change their course of action. 
 
Marble recommended supporting the County millage proposal and not placing a CLT proposal on this 
November’s ballot. Short discussion followed. 
 
After discussing the ramifications to the Township of the Benzie County millage proposal failure, 
the Board, by consensus vote (show of hands), decided not to move forward with placing a 
Township millage proposal on the November 3, 2026, ballot. All ayes.  
 
Public Comment: Kris Burk tThanked Marble for her research and presentation on the millage issue and 
thanked the Board for its efforts in remediation of the blight at 1471 Frankfort Highway. 
 
Board Comment: NONE 
 
Meeting adjourned at 10:23 a.m.  
Judy VanMeter, Clerk, reporting. 
 
_________________________________      _________________________    ________________________________     _____________________  
Amy Ferris, Supervisor                 Date                                     Judy VanMeter, Clerk                  Date 
 


