Special Meeting of the Crystal Lake Township Board of Trustees
1651 Frankfort Highway, Frankfort MI 49635
May 29, 2026

Meeting was called to order by Supervisor Amy Ferris at 9:31 a.m.
Pledge of Allegiance was recited.

Roll Call: Greg Wright, Judy VanMeter, Amy Ferris, Jill Marble, and Sue Webber were present,
constituting a quorum.

Adoption of Agenda:

Ferris moved to accept the agenda as amended to include a second item of business—Aerial
Imagery & LIDAR (MiSAIL). Webber supported. All ayes. Motion approved.

Conflicts of Interest: No conflicts of interest were declared.
Public Comments: NONE

Business at Hand

e Resolution granting funding for an additional, maximum of thirty, 30-yard dumpsters
at $850.00 each for the 1471 Frankfort Highway blight removal project site.

Enforcement Officer Stefanski said the blight removal work was slowed by weather, the Memorial Day
holiday, and problems with the dumpster flow process. The project was estimated to be completed by
mid-week if nothing else came up. An invoice was presented from Project Cleanout Michigan (PCM)
covering 50% of the remaining cost of the first 10 dumpsters and an additional rental cost for 23
dumpsters.

Ferris suggested including an estimated, additional number of dumpsters beyond the invoice amount in
the resolution. Marble noted the resolution should match the submitted PCM invoice.

Ferris was concerned about junk returning to the property upon completion of the project and noted an
attack plan should be in place.

Webber said compliments on the project were received from the FCCAA members. She wanted to update
the CLT Junk Ordinance and possibly work with other municipalities to create more uniform junk
ordinances across the board.

Stefanski asked if there was an avenue to prevent those with blighted properties from taking items from
dumpsters of local businesses and taking them home.

BY RESOLUTION: VanMeter moved the Crystal Lake Township Board to agree to immediate
payment of Property Cleanout Michigan'’s invoice dated 05.28.26 in the amount of $23,750.00 for

reimbursement of costs for additional dumpsters. Any further dumpster costs will be added to the

final balance due upon completion of the project. Webber supported. Roll Call: Ferris, yes;
Webber, ves; Wright, ves; VanMeter, ves; Marble, ves. Motion approved.




o Aerial Imagery and LIDAR (MiSAIL)

Ferris moved the Crystal Lake Township Board to authorize the purchase of six-inch imagery with
the County providing the shapefiles at a price based on our 2025 real parcel count of 1713 for a

total cost of $1,725.95. Marble supported. Roll Call: Wright, ves; Marble, ves;: Webber, ves;
VanMeter, ves; Ferris, ves. Motion approved.

Public Comment: NONE

Board Comment
e Marble shared there were compliments on the CLT blight removal project from members of the
Fire Advisory Board.
e Ferris asked what the County will do if the Headlee reset millage doesn’t pass in August and how it
might affect CLT’s cost recovery of blight remediation projects.
e Webber will contact Reporter Colin Merry to offer further information for the current blight
removal project newspaper article.

Meeting adjourned at 9:56 a.m.
Judy VanMeter, Clerk, reporting.
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