Special Meeting of the Crystal Lake Township Board of Trustees
1651 Frankfort Highway, Frankfort Ml 49635
April 29, 2026

Meeting was called to order by Supervisor Amy Ferris at 12:00 p.m.
Pledge of Allegiance was recited.

Roll Call: Greg Wright, Judy VanMeter, Amy Ferris, Jill Marble, and Sue Webber were present,
constituting a quorum.

Adoption of Agenda:

Ferris moved to accept the agenda as presented. Webber supported. All ayes. Motion
approved.

Conflicts of Interest: No conflicts of interest were declared.
Public Comment: NONE

Business at Hand

e Review of contract bids for special enforcement at blight remediation scene and
select contractor

Ferris noted bids were received from Blue Line Security and Tactical Defense Services, National
Security Service, LLC., and STT Security & Investigative Services. Costs for National Security Service,
LLC. and STT Security & Investigative Services would be higher because travel and overnight
accommodations would be included in the final billing. Blue Line Security and Tactical Defense
Services was a local contractor.

Motion to approve the resolution for the hire of Blue Line Security and Tactical Defense
Services was made by Ferris and supported by VanMeter, which opened discussion.

Ferris asked for clarification on several items—restroom facilities /breaks, Township Hall availability
for crews, plus the 90-day termination clause, definition of unsafe working conditions, and request to
be paid weekly that were in Blue Line’s contract.

Stefanski had no doubt that Blue Line and Project €leanup Cleanout Michigan crews could work out
breaks together. The restroom facilities at the Township Hall could be used. The 90-day termination
clause will be left in the contract because the job will be completed within 10 days. Stefanski will get
clarification on the definition of “unsafe conditions” regarding termination of the contract.

There was discussion of changing the resolution language, so the payment schedule would be at the
end of the completed contract versus on a weekly basis. Stefanski wondered if the total payment for



services could be approved at the May 20, 2026 Board of Trustees meeting, with Blue Line picking up
the check the following Monday.

Ferris and VanMeter withdrew their motion and support of the original resolution, so it could
be edited.

BY RESOLUTION: Ferris moved the CLT Board to agree to the terms of the security services
contract agreement provided by Blue Line Security to provide an armed security guard at 1471
Frankfort Highway at a rate of $80.00 per hour between the hours of 9:00 a.m. and 4:00 p.m.,
Monday through Friday, as long as the blight removal project is in progress, up to 10 days ata
maximum cost of $5,600.00. Payment for services will be made upon completion of the

contract instead of on a weekly basis. Supported by VanMeter. Roll Call: Ferris, yes; Webber,
yes; Wright, yes; VanMeter, yes; Marble, yes. Motion approved.

Public Comment: NONE

Board Comment

Ferris asked if the cost of security could be added to the probable lien on the properties at 1471
Frankfort Highway. Stefanski said all Township costs would be added including security expenses and
court costs.

Marble will give payroll forms to Stefanski for Blue Line Security.

Meeting adjourned at 12:18 p.m.

Judy VanMeter, Clerk, reporting.

Amy Ferris, Supervisor Date

Judy VanMeter, Clerk Date



