Special Public Budget Hearing of the Crystal Lake Township Board
1651 Frankfort Highway, Frankfort Ml 49635
February 18, 2026

Meeting was called to order by Supervisor Amy Ferris at 5:30 p.m.
Pledge of Allegiance was recited.

Roll Call: Judy VanMeter, Amy Ferris, Jill Marble, and Sue Webber were present, constituting a
quorum. Greg Wright was absent.

Adoption of Agenda:

Ferris moved to accept the agenda as presented. Marble supported. All ayes. Motion approved.

Conflicts of Interest
No conflicts of interest were declared.

Correspondence: NONE
Public Comment: NONE
Presentation of Draft Fiscal Year 2026-2027 Budgets

e General Fund Discussion Highlights

--Lengthy discussion ensued on the necessity of having a balanced budget. Rule of thumb was to
underestimate revenue and over estimate expenditures, with no need for a balanced budget.

--Needed to keep in mind that a budget was not a mandate for spending, just a guideline.

--Webber had specific line-item questions including why some of the subtotals in the spreadsheet
didn’t add up. Marble stated, with the transition from QuickBooks to BS&A software, some General
Ledger numbers changed and balances were consolidated.

--Webber asked specifically why the proposed budget for new election equipment was so high
($45,000.00) and whether the State of Michigan would reimburse a portion or all of the cost to the
municipalities. VanMeter explained the new equipment needed and said the State may or not provide
some sort of reimbursement. The Township will be reimbursed for Early Voting wages paid to
Election Inspectors in August and November.

e (Cemetery Fund Discussion Highlights

--It was noted the Cemetery Fund predicted revenue less than expenditures, similar to the General
Fund.



e There was no discussion on the Fire Fund budget.

e There was no discussion on the Road Fund budget.

e There were no comments on the proposed Wages and Salaries list.

Public Comment: NONE
Board Comment: NONE

Meeting adjourned at 5:52 p.m.
Judy VanMeter, Clerk, reporting.

Amy Ferris, Supervisor Date

Judy VanMeter, Clerk Date



