Regular Meeting of the Crystal Lake Township Board
1651 Frankfort Highway, Frankfort Ml 49635

February 18, 2026

Meeting called to order by Supervisor Amy Ferris at 6:00 p.m.
Pledge of Allegiance was recited.

Roll Call: Greg Wright, Judy VanMeter, Amy Ferris, Jill Marble, and Sue Webber were present
constituting a quorum.

Agenda:

Ferris moved to accept the agenda as presented. Webber supported. All ayes. Motion
approved.

Conflicts of Interest: Webber declared she may have a conflict of interest with the Three Pines short-
term rental appeal.

Minutes: January 21, 2026, Regular Board Meeting

Ferris moved to accept the minutes of the January 21, 2026 Regular Board Meeting as
amended to include the following correction. Marble supported. All ayes. Motion approved.

e First page under Building and Grounds report should read, “If it is found...”
Correspondence

e Ferris shared correspondence that Elaine Walton received from an STR application that read,
“I would like to add that I believe the system you are implementing is a great idea. I feel it works
for all residents of the township and protects the integrity of our truly beautiful part of Michigan.
I would also like to thank you for the many, many hours of both time and consideration you have
put into the project.”

Public Comment
e Peter Kirkwood introduced himself to the Board and noted his submitted STR appeal for the
Lake Bluff Preserve.

County Commissioner Trigg Report
(Highlighted report available on the CLT YouTube recording of the meeting.)

e Commissioner Trigg was not in attendance. Ferris had questions and will reach out to Trigg.

e Marble shared that, at the Frankfort City Council meeting last night, Commissioner Trigg
discussed the County’s approval of ballot language for the August State Primary which will
alter and extend the General Operating Millage for the County, Townships, and Intermediate
School District. The County was developing a one-page, simplified summary for better
understanding of the millage proposal.



Frankfort Fire and Emergency Services Department Report from Chief Cederholm for
January/February 2026
(Highlighted report available on the CLT YouTube recording of the meeting.)

Chief Cederholm gave a reminder of the May 31, 2026 Pancake Breakfast Fundraiser benefiting the
fire department. The Mayfair Burger Bar in Elberta will host the event from 8:00 a.m. to 12:00 p.m.

Marble, CLT Representative to the Fire Advisory Board, gave a brief history of the new Frankfort Area
Fire and Emergency Services Agreement which was approved at the January 29, 2026 Fire Advisory
Board meeting. Parties of the Agreement included the City of Frankfort, Lake Township, Crystal Lake
Township, Gilmore Township, and the Village of Elberta. The interlocal Agreement replaced
individual contracts the parties had for fire and EMS services.

Marble moved the Crystal Lake Township Board to accept the Frankfort Area Fire and
Emergency Services Agreement as presented. Supervisor Ferris and Clerk VanMeter were
authorized to sign the Agreement. Webber supported. Roll Call: Webber, yes; Marble, yes;
Ferris, yes; Wright, yes; VanMeter, yes. Motion approved.

Financials

e Marble shared she collected 96% of property taxes due. After March 2, 2026, any unpaid
property taxes must be paid at the County.

e (Full financial reports were available upon request.) In summary, Treasurer Marble shared the
fund information for the month of January: General Fund total assets, $800,558.00; Cemetery
Fund total equity, $410,366.00 ($178,523.00 spendable, nonrestricted); Fire Fund total equity,
$156,344.00; Road Fund total equity, $91,476.00.

e Marble noted she recently made additional property tax disbursements, so balances for the
Fire and Road Funds will be higher on next month'’s report.

Warrant Report

VanMeter made the motion to approve the amended Warrant Report to include the Sexton bill
for the Cemetery Fund in the amount of $15,555.05. Expenses for the General Fund totaled
$12,608.39; the Cemetery Fund expense total was $15,613.77; the Fire Fund and Road Fund
had no expenditures. Marble supported. Roll Call: Wright, yes; Marble, yes; VanMeter, yes;
Ferris, yes; Webber, yes. Motion approved.

Mileage Reimbursement Resolution

BY RESOLUTION: Ferris moved the Crvstal Lake Township Board to resolve that, retroactively

beginning January 1, 2026, the standard mileage reimbursement rate for the use of a personal
vehicle for only legally acceptable and township-approved business (e.g., excluding commuting

to and from home and hall) shall be $0.72.5 per mile driven. Marble supported. Roll Call:
VanMeter, yes; Ferris, yes; Wright, yes; Marble, yes; Webber, yes. Motion approved.

Reports

Airport



Spragens reported there was not much new to discuss as there was no December meeting and
the January meeting was canceled due to weather.

Per the Airport Manager’s Report, completed projects included the following.
o Hangar electrical meter consolidation
o FAA obstruction removal
o Crew car replacement
o Annual financial audit
o FAA Airport Terminal Program grant application submitted

Work continued on the following projects:

2026-2027 FCCAA draft budget

FCCAA five-year strategic plan development
RWY 33 light modifications

RWY 15/33 crack seal and marking

Township zoning overlay/airport approach plan
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Completion of the FAA obstruction removal, the runway light modifications, and the crack seal
and marking of the runways will lead to restoration of the airport’s general aviation license.

A lengthy discussion ensued regarding the airport approach plan/zoning overlay including the
ramifications of implementation, cost of creation of the overlay, and who was responsible for
cost coverage.

Blight Committee Report

Minutes from the February 5, 2026 meeting were included in the Board packets. Webber said
the Committee was meeting every Thursday at 3:00 p.m. She noted that when spring arrived,
blight on properties #3 and #5 will be dealt with.

Matt Stefanski explained that a Consent Judgment was awarded the Township for properties
#1 and #2. The property owners had 30 days to respond (by March 5, 2026). With no
response, the Township reserved the right to clean up the properties.

Marble stated Brian Halliday drafted the Request for Proposal (RFP) for the 2026 CLT Blighted
Property Cleanup Project, and VanMeter and Kucera will review and edit as necessary.

Fiscal Year 2025-2026 General Fund Budget Amendments

BY RESOLUTION: Ferris moved the CLT Board to approve the following amendments to the FY

2025-2026 General Fund Budget. VanMeter supported. Roll Call: VanMeter, ves; Webber, yes;
Ferris, yes; Wright, ves; Marble, yes. Motion approved.

Decreasing Salary & Wages - Part-time from $100.00 to $0.00

Increasing Deputy Clerk Wage from $8,000.00 to $9,000.00

Increasing Elections Professional Development from $0.00 to $700.00

Increasing Assessing Attorney Counsel from $0.00 to $10,000.00

Increasing Auditor—Misc. Service Charges Outside of Audit from $0.00 to $1,000.00
Increasing Township Mail /Postage from $5,000.00 to $7,000.00

Increasing Professional Contractual Services: County from $0.00 to $700.00
Increasing Miscellaneous Expenses from $0.00 to $350.00



Increasing Elections Software Maintenance Agreements from $0.00 to $100.00
Increasing Buildings & Grounds Supplies from $1,000.00 to $3,000.00
Increasing Zoning Professional/Contractual Services from $0.00 to $1,500.00
Increasing Zoning Printing/Publishing from $0.00 to $1,500.00

Increasing Township Memberships from $3,800.00 to $8,000.00

Increasing IT Hardware (computers) from $1,500.00 to $2,000.00

Increasing Support Staff Class 3 Wages from $7,000.00 to $9,000.00
Increasing Support Staff FICA from $600.00 to $1,450.00

Increasing Cleaning Services from $2,400.00 to $3,000.00

Increasing Insurance Premiums All from $16,000.00 to $23,000.00

Cemetery

e Ferris shared the CLT North Cemetery Endowment Fund Activity Summary for January 1, 2025
through December 31, 2025 from the Grand Traverse Regional Community Foundation, noting
a very generous donation was made by Nancy Meek in the amount of $25,000.00 for the
upkeep of North Cemetery.

e Ferris said high school students will again be invited to help with the cleanup of North
Cemetery as part of the FE High School Interact Day. Webber volunteered to supervise
students who’d like to help with the cleanup of East Cemetery.

Short-term Rental Ordinance Amendments

e Asthe Short-term Rental Ordinance unfolded, Marble was reminded that implementation of a
new police ordinance was a process, especially when prior practices were in place.
Amendments were needed to help make the STR Ordinance enforceable. More definitive
language was need to clarify the meaning of “owner” and “person.” Elaine Walton, Kucera, and
Marble discussed the language with the attorney to clarify the definitions.

BY RESOLUTION: Marble moved the Crystal Lake Township Board to authorize the following
amendments to the Crystal Lake Township Short-term Rental Ordinance No. 03.19.25.001:

Section 2, Definitions, “Owner”—language amended to read, “‘Owner’ means the person that
holds legal or equitable interest or title to the parcel used as a short-term rental, which

ownership interest is established by a written document that has been fully recorded at the

Benzie County Register of Deeds office or is reflected on a property transfer affidavit filed with

the Township Assessor. Owner does not include a person with a possessory interest pursuant
to a lease with option to purchase, lease to purchase, or any similar possessory interest.”

Section 2, Definitions, “Person”—language amended to read, “Person’ means human
individual, company, partnership, corporation, limited liability company, trust, or other entity
having the legal capacity to own or lease real property. For the purpose of this Ordinance, a
parent company, holding company, subsidiary, ancillary or auxiliary company, or any related
entity shall be considered the same entity as their related entities.”

VanMeter supported. Roll call: Marble, yes; Ferris, yes; Wright, yes; Webber, yes; VanMeter,
ves. Motion approved.




Short-term Rental Ordinance Appeals

e Robert Prevette, representing Three Pines Resort, submitted a thorough, concise appeal of the
STR Ordinance, specifically the resort definition. Three Pines Resort was continually owned
and operated for over 100 years by the same family with deep roots in Benzie County. Both
Marble and Walton supported the appeal. Wright commented that CLT should support the
legacy properties because they’re part of its history.

Marble moved the Crystal Lake Township Board accept Three Pines Resort as a resort, which
exempts them from the Short-term Rental Ordinance. Ferris supported. Roll Call: Webber, yes;
Wright, ves; VanMeter, yes: Ferris, yes; Marble, yes. Motion approved.

e Marble presented a summary, written by STR Administrator Elaine Walton, of the STR
Ordinance denial and appeal of the Kirkwood Family’s Lake Bluff Preserve (LBP). The STR
license was denied because of the following key issues: single-entity ownership of properties;
LBP was not in good standing as outlined in the STR Ordinance; and some rentals exceeded the
12-person occupancy limit, plus one had two rentals in one dwelling which was not allowed.
The appeal requested time to comply with the STR Ordinance to protect existing contracts and
local economic activity, show willingness to cooperate with the Township, and preserve the
land as a nature preserve. For 2026, LBP would not be issued STR licenses but would be
allowed to continue operations and honor current bookings with specified conditions. If in
compliance with all of the conditions by 2027, LBP must submit a new STR license application
to continue operation. A very lengthy discussion of the stipulated conditions followed.

Marble moved the Crystal Lake Township Board to approve a grace period for Lake Bluff
Preserve for 2026 and 2027 reservations booked prior to 02.18.26. LBP must be in compliance
with the stipulated conditions listed below. VanMeter supported. Roll Call: Webber, yes; Ferris,
ves; Wright, yves; VanMeter, yes; Marble, yes. Motion approved.

STIPULATED CONDITIONS:

e LBP must move forward with addressing single-ownership of properties and come into
compliance by July 1, 2026.

e LBP must honor that, as of February 18, 2026, no further agreements/bookings will occur that

include commercial activities. Specifically, their wedding/special events business.

o Effective immediately, LBP will stop rentals that exceed the 12-person occupancy limit and

discontinue renting the Spruce/Poplar apartment (Parcel 05-001-291-42) as two separate STRs.
Per the CLT STR Ordinance, this is not allowed.

e LBP must be in good standing as outlined in the CLT STR Ordinance by December 31, 2026 and
remain in good standing to receive STR licenses annually.

e LBP, during 2026 and going forward, must provide local contact information as outlined in the
STR Ordinance. The local contact will respond to any complaints within an hour and noise
complaints within 30 minutes.

e LBP may honor STR rental agreements booked as of February 18, 2026 for 2026 and 2027 but
not beyond those calendar years.




e LBP will secure STR Licenses for 2027, pay the associated fees, and the Township will allow

exceptions to the Ordinance’s requirements for 2027 bookings made prior to February 18, 2026

that require LBP to exceed the occupancy maximum for those bookings only and host any events
related to those bookings.

o LBP will provide a list of bookings as of February 18, 2026 including blocks of time frames and a
notation if an event is part of the booking. Specific names tied to the reservations are
unnecessary.

o Effective immediately, no live, recorded, or amplified music will be allowed after 10:30 p.m. on
Sunday through Thursday and after 11:30 p.m. Friday and Saturday.

o No additional time allowances will be considered. LBP will be in full compliance with the CLT
STR Ordinance for all bookings in 2028 and going forward.

0ld/Unfinished Business: There was no unfinished business.
New Business

e The Michigan Township Association encouraged every township board to deliberate on and
adopt the Principles of Governance as its own code of conduct. The Principles of Governance
helped to maintain the highest standards and traditions of Michigan townships, guiding
stewardship, deliberations, and constituent services as well as safeguarding the community’s
health, safety, and general welfare. Ferris passed the Principles of Governance pledge
document to the Board members for their signatures.

Public Comment

e Chief Cederholm confirmed with VanMeter that City of Frankfort members would sign the
Frankfort Area Fire and Emergency Services Agreement and then bring it to CLT for signatures.

Board Comment
e Wright asked for clarification on whether blighted properties #1 and #2 were cited for
violations to the CLT Zoning Ordinance or the Blight Ordinance. It was suggested those with

questions refer to ZA Kucera and/or the original Complaint filed with the Court.

Meeting adjourned at 7:21 p.m.
Judy VanMeter, Clerk and Sondra Halliday, Deputy Clerk, reporting.

Amy Ferris, Supervisor Date Judy VanMeter, Clerk Date

*CLT Board meetings are available on our YouTube account:
https://www.youtube.com/watch?v=cr50QwcdB1A



