Regular Meeting of the Crystal Lake Township Board
1651 Frankfort Highway, Frankfort Ml 49635

November 19, 2025

Meeting called to order by Supervisor Amy Ferris at 6:00 p.m.
Pledge of Allegiance was recited.

Roll Call: Greg Wright, Judy VanMeter, Amy Ferris, Jill Marble, and Sue Webber were present
constituting a quorum.

Agenda:

Ferris moved to accept the agenda as amended to remove “Calendar” under Reports. Marble
supported. All ayes. Motion approved.

Conflicts of Interest: There were no conflicts of interest declared.

Public Comment
e C(City of Frankfort Mayor JoAnn Holwerda said City Superintendent Josh Mills, the Corps of
Engineers, and she walked the north pier today to assess the condition and proposed
refurbishment of the pier. The project should be completed in 2027. She also noted the City
Council accepted the bid from GT Construction to build the new bathroom on the beach, with
construction to begin now.
¢ Lindy Evans, of State Savings Bank, brought 2026 calendars to share.

Minutes: October 15, 2025, Regular Board Meeting

Ferris moved to accept the minutes of October 15, 2025 Regular Board Meeting as presented.
Webber supported. All aves. Motion approved.

(Note: Under Board Comment, Webber clarified she was suggesting an invocation, not a prayer, be spoken prior
to the beginning of each Board meeting.)

Correspondence

e From Airport Manager Brooke Popp offering clarification of rumors surrounding the airport.
Wright commented there wasn’t enough information shared, which led to trust issues.

¢ From Alexandra Herryman of the Benzie County Parks and Recreation Commission regarding
the new “Community Outreach” subcommittee.

e From Chief Cederholm—Note received from the Crystal Lake Church thanking the fire
department for its efforts in fighting the fire, which burned the church building recently.

County Commissioner Trigg Report
(Commissioner Trigg was absent. Written report was provided for Board packets.)

Frankfort Fire and Rescue Department Report from Chief Cederholm for October/November
(Highlighted report available on the CLT YouTube recording.)



Financials

e Marble noted there were no detailed financial reports available until the completion of the
transition from QuickBooks software to BS&A software.

e In summary, Treasurer Marble shared the fund information for the month of October: General
Fund total assets, $867,168.00; Cemetery Fund total equity, $405,011.62; Fire Fund total
equity, $136,450.00; Road Fund total equity, $28,660.00.

e Marble noted the State revenue sharing amount may drop by an estimated 2%. CLT may lose
$2,300.00 to $2,500.00.

e Marble said the Accounts Receivable module was inadvertently left out of the initial BS&A
software package.

BY RESOLUTION: Marble moved the Crystal Lake Township Board authorize the additional

purchase of the appropriate BS&A module for Accounts Receivable, not to exceed $3,800.00.

Webber supported. Roll Call: Webber, yes; Marble, yes; Ferris, yes; Wright, yes; VanMeter, yes.
Motion approved.

Warrant Report

VanMeter moved to accept the Warrant Report as amended to include additional invoices

totaling $6,093.01 for the Pioneer Group and Elan Financial Services, adjusting the General
Fund total to $43,788.24. The Cemetery Fund expense total was $771.78. There were no Fire
Fund or Road Fund expenses. Wright supported. Roll Call: Ferris, yes; Webber, yes; VanMeter,
yes; Marble, yes; Wright, yes. Motion approved.

e VanMeter noted the Village of Beulah Stormwater Grant Match was paid but included on this
Warrant Report.

Reports
Airport

e FCCAA Representative Dave Spragens felt the documents included in the Board packets gave
sufficient information, and he had nothing to add.

e Ferris confirmed with Spragens the Michigan Zoning Enabling Act allowed for airport
authorities to create zoning overlays. It was noted Attorney Homier stated the best option was
for the Township Planning Commission to create the overlay. Spragens and Webber confirmed.

e Webber had some conversations with airport personnel in an effort to gather answers to
questions raised. She will continue to do so and report at the next Board meeting. She shared
the FCCAA would be discussing a five-year strategic plan in January 2026.

Budget

e Ferris said it was necessary to amend the 2025-2026 General Fund budget to defray possible
future expenditures for the remaining fiscal year with appropriations from the General Fund
balance. Marble noted we previously watched the bottom line in each department. It was
recently suggested to watch specific line items in the budget.



BY RESOLUTION: Ferris moved the Crystal Lake Township Board approve amending the
General Appropriations Act for 2025-2026 as detailed below. VanMeter supported. Roll call:

Ferris, ves; Wright, ves; Webber, ves: VanMeter, ves; Marble, ves. Motion approved.

101-261-956.000 Twp Professional Development was 2 400.00; additional 300 00 for new total of $2 700 00
101-266-812.000 Zoning Attorney Counsel was $39,000.00; additional $31,000.00 for new total of $70,000.00

101-266-814.000 Blight Attorney Counsel was $0.00; additional $25,000.00 for new total of $25,000.00
101-570-801.000 Lake Professional /Contractual Services was $3,000.00; additional $10,000.00 for new total of
$13,000.00

Buildings and Grounds

e Brian Halliday said bids for snow removal for the Township Hall went out, and there were two
responses. AJ’s Excavating, who had the contract for the past three years, won the bid for the
2025-2026 season. Ferris noted the pricing for per visit snow removal and per visit
salting/sanding of parking lot that was included in the contract.

e VanMeter offered language changes to the contract and resolution. Contract statement #10 will
read “... for subsequent payment ‘after’ each CLT Board meeting, held monthly on the third
Wednesday, all upon completion of month’s satisfactory performance.”

BY RESOLUTION: Ferris moved the Board approve the hire of A]'s Excavating for the 2025-
2026 winter season. Marble supported. Roll Call: VanMeter, yes; Marble, yes; Wright, yes;

Webber, ves; Ferris, ves. Motion approved.

Elections

e VanMeter had additional comments not included in the written report provided in the Board
packet. There was discussion about moving the State Primary Election to earlier in the year
from August. All indications were, at least for 2026, the State Primary Election would still be
held in August.

e VanMeter shared the Michigan Fair Elections Institute awarded the Crystal Lake Township
Clerk’s Office the Sunlight Award and showed the certificate. The award recognized CLT as one
of 197 (17%) of 1138 jurisdictions of 1000 or more voter registrations that had no potential
duplicates identified in the Qualified Voter File.

Planning/Zoning

e Kucera presented a brief overview of the provided written report regarding the revision of
Section 3.28 of the CLT Zoning Ordinance.

VanMeter moved to adopt Ordinance No. 11.19.25.001, which will amend Section 3.28 of the
Crystal Lake Township Zoning Ordinance. It will become effective seven days after publication
of the Ordinance, or a summary of said Ordinance, in a newspaper of general circulation within
the Township. Ferris supported. Roll call: Ferris, ves; VanMeter, ves; Webber, ves: Marble, ves;

Wright, yes. Motion approved.




e Kucera stated the Planning Commission was working on a land division ordinance, which will
come before the Board once finalized. He noted, that even if the State of Michigan amended
land division guidelines, the Township land division ordinance would take precedence.

0ld Business: There was no unfinished business.
New Business:
Collection of school taxes

e Marble gave a brief history of the Township’s relationship with the Northwest Education
Services and property tax collection. Webber asked if the collection fee would be adjusted.
Marble said the Township does not charge a fee to the Northwest Education Services. The
Township does charge the FEAS, and the discussion on adjusting that fee would be on the
agenda for the spring county-wide treasurer’s meeting with County Treasurer Kelly Long.

VanMeter moved the CLT Board agree to sign the Agreement for Collection of Summer
Property Taxes between the Northwest Education Services and CLT that will provide for the
collection by the Township of the summer tax levy on all (100%) of School District proper
taxes for the year 2026. Marble supported. Roll call: Marble, ves; Ferris, yes; Wright, yes;
Webber, ves; VanMeter, yes. Motion approved.

Risk Reduction $5K grant award

e Ferris complimented Brian Halliday for writing the grant proposal which led to the receipt of a
grant in the amount of $5,000.00 toward the cost of new parking lot lights for the Township.

Public Comment

e Joe Gentle felt an invocation prior to the CLT Board meetings, or any other public meetings,
was not appropriate.

e Fred McGill asked if the Township was aware of large data centers that were trying to be
pushed through in some Michigan communities. Discussion followed.

Board Comment

e Webber brought forward the topic of community block grants that were available through the
Michigan State Housing Development Authority. She wanted the Board to submit a letter of
intent as soon as possible because the deadline was December 4, 2025. The grants would
assist with home rehabilitation, reconstructions, and unoccupied rentals, etc. VanMeter
wanted more time to review the information before making a decision. Ferris said it would be
a letter of intent with no commitment by the Township. Wright thought the Board should
check with the local housing commission. Brian Halliday agreed to review the information,
make some inquiries, and compose a letter of intent.

Ferris polled the Board by asking who supported writing a letter of intent which committed

the Township to nothing. Ayes: Ferris, Webber, Marble. Nays: VanMeter, Wright. Letter of
intent will be sent to MSHDA.




Meeting adjourned at 6:47 p.m.

Judy VanMeter, Clerk and Sondra Halliday, Deputy Clerk, reporting.

Amy Ferris, Supervisor Date Judy VanMeter, Clerk Date

*CLT Board meetings are available on our YouTube account:
https://www.youtube.com/watch?v=cr50QwcdB1A



