Regular Meeting of the Crystal Lake Township Board
1651 Frankfort Highway, Frankfort Ml 49635

October 15, 2025

Meeting called to order by Supervisor Amy Ferris at 6:00 p.m.
Pledge of Allegiance was recited.

Roll Call: Greg Wright, Judy VanMeter, Amy Ferris, Jill Marble, and Sue Webber were present
constituting a quorum.

Guests: Fire Chief Michael Cederholm, Sondra Halliday, Brian Halliday, David Spragens, Matt
Stefanski, Cathy Wilkinson, Commissioner Christine Trigg, Brooke Trentham Popp, Mary Juechter,

Tadge Juechter, Carley Brunner, and Dave Sorensen.

Agenda:

Ferris moved to accept the agenda as amended to include the following corrections. Marble
supported All ayes. Motion approved.

e Underline “Brooke Trentham Popp/Airport” under Guests.

e Add and underline Elections Report.
e Include Fire and Rescue handout.

Conflicts of Interest: There were no conflicts of interest declared.

Minutes: September 17, 2025, Regular Board Meeting

Ferris moved to accept the minutes of the September 17, 2025 Regular Board Meeting as
amended to include the following correction. Webber supported. All ayes. Motion approved.

e Onpage 5, under Unfinished Business, remove the word “station” after boat washing.

(Note: Under New Business, Ferris clarified a statement she made regarding contractor signage along
the roadway, noting there ARE regulations in the CLT Zoning Ordinance, but they aren’t thorough
enough.)

Correspondence

e Ferris shared correspondence from Tadge and Mary Juechter regarding the proposed kayak
launch and parking lot near the outlet—Outlet Project.

Guest: Brooke Trentham Popp, Airport Manager
(Highlighted report available on the CLT YouTube recording.)

Public Comment
e Sondra Halliday asked Airport Manager Popp if the FCCAA had considered contacting auto
dealerships regarding the donation of a courtesy car for the airport.



e Brian Halliday asked Airport Manager Popp if the Graves Road tower was still functioning.
Popp confirmed the tower was still working.

e Popp commented the gravel on the trail by the outlet property was difficult to navigate with a
wheelchair, noting people with low mobility struggled.

e Mary Juechter wondered if an environmental impact study was done on the proposed changes
to outlet property.

County Commissioner Trigg Report
(Highlighted report available on the CLT YouTube recording.)

Frankfort Fire and Rescue Department Report from Chief Cederholm for September/October
(Highlighted report available on the CLT YouTube recording.)

Financials

e (Full reports available upon request.) In summary, Treasurer Marble shared the fund
information for the month of September: General Fund total assets, $889,190.08; Cemetery
Fund total equity, $396,744.79; Fire Fund total equity, $29,388.64; Road Fund total equity,
$219,996.30.

e Marble shared that she recently attended a MTA Conference for treasurers. It was very well
organized, and she learned many new things.

Warrant Report

VanMeter made the motion to approve the warrant report as presented. Expenses for the

General Fund totaled $29,776.63; the Cemetery Fund expense total was $6,623.63; the Fire
Fund expense total was $84,417.00; and the Road Fund expenses totaled $814.40. Ferris

supported. Roll Call: Webber, yes; Ferris, yes; VanMeter, yes; Marble, yes; Wright, yes. Motion
approved.

Reports
Airport

e CLT FCCAA Representative David Spragens had nothing to report beyond Popp’s quarterly
presentation. He noted the airport courtesy car was used by visitors.

Elections

e The following were highlights of the elections report given by VanMeter.

o Special Election scheduled for November 4, 2025 for the Benzie County Road
Commission Facility Bond Proposal.

o Both the preliminary and public accuracy tests were completed on the election
equipment in preparation for the special election.

o 376 absentee voter ballots were sent, and 118 were returned thus far.

o The Election Commission appointed the election inspectors, the Precinct Board
Chairman, Absentee Voter Counting Board members, and Receiving Board members on
October 8, 2025.



o Clerk will hold office hours on Saturday, November 1, from 9:00 a.m. to 5:00 p.m. to
issue and receive absentee ballots.

VanMeter stated Sondra Halliday will be in a dual role as Deputy Clerk and Precinct Board
Chairman during the Special Election. To facilitate payroll tracking, the following resolution
was offered.

BY RESOLUTION: VanMeter made the motion, to facilitate easier payroll tracking during
election time, that the Crystal Lake Township Board agree to approve the compensation be set
at $27.68 /hour for Sondra Halliday’s dual role as Deputy Clerk and Precinct Board Chairman.

Ferris supported. Roll Call: Marble, ves; VanMeter, ves; Webber, ves; Ferris, ves; Wright, ves.
Motion approved.

Special Events

e Ferris noted the [ronman 70.3 Triathlon debrief report was included in Board packet for
review. She also mentioned the Ragnar Relay was also recently held.

Short-term Rentals

e In STR Administrator Elaine Walton’s absence, Marble gave the report. A spreadsheet for
tracking STRs was created, and currently 16 STR applications have been received. Marble and
Walton will be discussing a couple of concerning STRs with Zoning Administrator Kucera.

Zoning Report

e The quarterly Planning and Zoning update report was included in the Board packets for
review.

0Old Business:

e The Memorandum of Understanding between Crystal Lake Township and the Village of Beulah
regarding a $10,000.00 contribution toward beach remediation and storm water reduction
was discussed. It was noted the original timeframe for payment was over the three-year grant
period. Immediate payment in full was the new request.

Ferris moved the Crystal Lake Township Board agree to contribute $10,000.00 in matchin

funds toward the Village of Beulah Storm Water Remediation Grant and to direct Supervisor
Ferris to sign the Memorandum of Understanding. Marble supported. Roll Call: Wright, ves:

Webber, yes; Ferris, yes; Marble, yes, VanMeter, yes. Motion approved.

New Business:

e Compensation, FEAS School Board tax collection, and priorities discussion heading into 2026-
2027 budget: Ferris encouraged the Board members to start thinking about salaries and other
priorities as the Board heads into the 2026-2027 budget preparation. Marble stated the
township collected property tax funds for the schools for a fee. The fee has not changed since
2006 and costs have increased. Marble believed the fee should be adjusted to be more aligned




with current costs. Marble will do research and bring back information to the next Board
meeting.

e Ferris suggested letters from the Board be written against the Benzie Leelanau Health
Department budget cuts (state and federal cuts) and in support of the Outlet Project proposed
by the Benzie County Parks and Recreation Committee. Lengthy discussion ensued. Ferris will
draft a letter against the budget cuts for review at next month’s Board meeting. There was not
support to draft a letter from the Board in support of the Outlet Project. The topic will be on
the next Planning Commission meeting agenda for discussion.

Public Comment

e Tadge and Mary Juechter had additional comments regarding the Outlet Project. Ferris asked if
they’d like to meet some of the Board members for a site tour to better understand their
concerns and alternative suggestions for the project. The Juechters agreed.

Board Comment

e Webber suggested there be a prayer prior to each Board meeting. She noted the Benzie
County Board of Commissioners has an invocation prior to the beginning of its meetings.
Webber will draft a resolution for the next Board meeting.

e Ferris shared that Douglas Putnam died, and noted he was one of two persons who started the
cemetery endowment funds.

e Ferris commented there were many new laws in the recent Michigan FOCUS magazine and
encouraged others to review them.

Meeting adjourned at 7:04 p.m.
Judy VanMeter, Clerk and Sondra Halliday, Deputy Clerk, reporting.

Amy Ferris, Supervisor Date Judy VanMeter, Clerk Date

*CLT Board meetings are available on our YouTube account:
https://www.youtube.com/watch?v=cr50QwcdB1A



