Regular Meeting of the Crystal Lake Township Board
1651 Frankfort Highway, Frankfort Ml 49635

January 21, 2026

Meeting called to order by Supervisor Amy Ferris at 6:00 p.m.
Pledge of Allegiance was recited.

Roll Call: Sue Webber, Jill Marble, Amy Ferris, Judy VanMeter, and Greg Wright were present
constituting a quorum.

Agenda:

Ferris moved to accept the agenda as presented. Marble supported. All ayes. Motion approved.

Conflicts of Interest
e There were no Conflicts of Interest declared.

Minutes: December 17, 2025, Regular Board Meeting

Ferris moved to accept the minutes of the December 17, 2025 Regular Board Meeting as
amended to include the following corrections. Webber supported. All ayes. Motion approved.

e Under Building and Grounds report, p. 3, extra “be” removed so sentence reads, “If ift is found,
the survey will not be scheduled.”
e Last page, under Board Comment, “ed” added so sentence reads, “Ferris thanked Lindy Evans...”

(Note: Under the Airport report, Webber questioned Ferris’ statement that the Cooper property survey was completed and
available.)

Correspondence

e From Joseph Gentle noting opposition to the addition of an invocation at Township Board
meetings.

County Commissioner Trigg Report
(Highlighted report available on the CLT YouTube recording of the meeting.)

Frankfort Fire and Rescue Department Report from Chief Cederholm—2025 Calendar Year
Summary Report
(Highlighted report available on the CLT YouTube recording of the meeting.)

Public Comment
e There were no public comments.

Financials
e (Full reports available upon request.) In summary, Treasurer Marble shared the fund
information for the month of December: General Fund total assets, $844,715.60; Cemetery



Fund total spendable equity, $177,052.25; Fire Fund total equity, $137,087.75; Road Fund total
equity, $28,770.61, but would be zeroed out when the last payment toward 2025 road re-
surfacing was made.

e Marble noted some property tax disbursements were made to the investment accounts: Fire
Fund, $45,243.00; Road Fund, $68,369.00; and General Fund, $40,854.00. (Note: Updated

investment account disbursement figures as of December 31, 2025 were as follows: Fire Fund, $61,020.00;
Road Fund, $92,190.53; and General Fund, $55,122.07.)

Warrant Report

VanMeter made the motion to approve the amended warrant report to include AJ's Excavating
invoices in the amount of $663.75. Expenses for the General Fund totaled $27,297.09; the

Cemetery Fund expense total was $55.48; the Fire Fund expense total was $42,208.50; and the
Road Fund expenses totaled $0.00. Ferris supported. Roll Call: Webber, ves; Ferris, ves;
VanMeter, yes; Marble, yes; Wright, yes. Motion approved.

Reports
Airport

e Webber stated there was nothing to report as the FCCAA did not meet in December. She noted
they will begin strategic planning at the January 22, 2026 meeting.
e Ferris said she still had a lot of questions, and Webber said she’d work to get the answers.

Blight

BY RESOLUTION: Ferris moved the Board recognize a Crystal Lake Township Blight Committee,
initially to be led by one or two Board members; also, be populated by the CLT Enforcement
Officer and at least one member of the Environmental Committee. The Committee will have a
wide scope of studying, recommending, and possibly assisting in the remediation of blight in

Crystal Lake Township, until which time the Board no longer sees the need or efficacy of
maintaining the Committee; there will be no compensation to the appointed members of the
Committee, with the exception of the Enforcement Officer who will be compensated for his

position but not as a member of the Committee. Wright supported. Roll Call: Marble, yes;
Wright, yes; Webber, yes; Ferris, yes; VanMeter, yes. Motion approved.

e Webber shared detailed minutes of the Blight Committee meeting of January 16, 2026 and
planned to provide minutes following each subsequent meeting.

e Webber presented a draft budget for cleanup of three of the blighted properties, stating it was
a fairly good projection of the cost. Marble and Ferris said Requests for Proposal (RFP) should
be sent. Webber will speak with Enforcement Officer Stefanski and Brian Halliday about
content of the RFP.

e VanMeter asked if the Blight Committee was meeting every Thursday, and Webber confirmed.

e Marble appreciated the detailed minutes and said they would be important documentation if
anything ended up in court.



Board of Review

e Ferris shared upcoming Board of Review meeting dates, reminding Board members and staff
to avoid holding office hours. [March 3, 1:00 p.m. Organizational Meeting; March 9, 3:00 p.m. to
9:00 p.m.; March 11, 9:00 a.m. to 3:00 p.m.)

Budget: General Appropriations Amendments
BY RESOLUTION: Ferris moved the Crystal Lake Township Board approve amending the

General Appropriations Act as detailed below. VanMeter supported. Roll Call: Ferris, ves:
Wright, ves; Webber, ves; Marble, ves, VanMeter, ves. Motion approved.

Moving line item:
e 101-915 to the 700 series

Adding previously non-existent line items and amounts
e TC Payroll for a new total of $5,000.00
¢ FOIA Coordinator for a new total of $500.00
e Payroll Coordinator for a new total of $500.00
¢ Webmaster Coordinator for a new total of $500.00
e Office Water for a new total of $300.00
¢ Short-term Rental Attorney for a new total of $5,000.00
e Blight Attorney for a new total $25,000.00

Removing line items and amounts

e Treasurer’s Supplies from 2,000.00 to $0.00
Treasurer’s Professional & Contractual Services from $700.00 to $0.00
Treasurer’s Professional Development from $500.00 to $0.00
Treasurer’s Insurance from $1,500.00 to $0.00
Treasurer’s Mail /Postage from $2,800.00 to $0.00
Treasurer’s Printing/Publishing from $1,800.00 to $0.00
Clerk’s Supplies from $2,700.00 to $0.00
Clerk’s Mail /Postage from $200.00 to $0.00
Clerk’s Transportation/Mileage from $100.00 to $0.00
Clerk’s Professional Development from $1,000.00 to $0.00
Supervisor’s Professional Development from $400.00 to $0.00
Supervisor’s Supplies from $1,400.00 to $0.00
Supervisor’'s Mail/Postage from 50.00 to $0.00
Supervisor’'s Transportation/Mileage from $150.00 to $0.00
Supervisor’s Professional Development from $400.00 to $0.00

Combining previously two different line items and amending amount
¢ Planning Commission Attorney and Zoning Attorney for a new total of $85,000.00

Amending previously budgeted amounts:

Support Staff FICA from $497.25 TO $600.00

Enforcement Officer from $5,000.00 to $12,000.00

Enforcement Officer FICA from $400.00 to $918.00

Township Printing/Publishing from $4,500.00 to $8,000.00
Township Professional Development from $2,700.00 to $5,000.00
Cleaning Services from $1,600.00 to $2,400.00



Budget for Fiscal Year 2026-2027—First Draft

Ferris shared that with the new accounting software some of the Chart of Accounts line items were
changed, and some lines items were consolidated. Marble noted recommendations from training
sessions included, as a rule when budgeting, revenue should be estimated low and expenditures
estimated high.

Ferris presented and the Board members discussed the 2026-2027 draft budgets for the Fire Fund,
Road Fund, Cemetery Fund, and the General Fund. She briefly discussed the millage rates relating to
current revenue and suggested possible rate increases may be needed to cover future expenditures.

There were no questions on the proposed budget figures for the Fire Fund, Road Fund, and Cemetery
Fund. VanMeter had comments and questions regarding the General Fund draft budget.

Proposed Wages and Salaries for 2026-2027

Ferris presented a table of proposed wages and salaries for 2026-2027, which included a cost-of-
living adjustment of 2.8%. She also spoke of the proposed, three tier salary structure for the
supervisor, treasurer, and clerk. A lengthy discussion ensued.

Brief discussion highlights:

Webber—wanted no wage/salary increases for any position, especially hers.

Marble—said the responsibility she carried handling the money along with the service provided to
the residents deserved a raise in salary.

Wright—felt Zoning Administrator Kucera was grossly underpaid and deserved a raise.

Ferris—two important items that weighed in on the discussion were the number of hours worked as
well as the weight of securing the vote (elections) and securing the dollar (property taxes). She
reminded the Board that compensation for nonstatutory duties performed was recommended by the
MTA.

VanMeter—the mandatory training for the clerk and the new election laws created a heavier
workload for the clerk. The salary increase was supported.

Ferris will edit the draft budgets with suggested changes and have them on display at the Township
Hall and on the website.

Calendar

The public hearing for the 2026-2027 budget will be held on February 18, 2026 at 5:30 p.m., just
prior to the February Board meeting.

Planning and Zoning

e The 2025 year-end Planning and Zoning Report, provided by Zoning Administrator Kucera,
was presented for review. Wright said the Planning Commission was working on an update of
the CLT Master Plan as well as an airport overlay, hoping to complete the work by the end of
the year. Wright wanted clarification as to why the airport overlay was so important.



Discussion followed including a suggestion to email Attorney Homier with questions on cost of
the overlay and timeline.

e Ferris suggested the Board members read and review the Master Plan. VanMeter stated she
was about half way through it, and it was very repetitive.

e Wright said he goes to additional Planning Commission training when available and would like
to see the other commissioners do the same. They do have to take the required training for
Citizen Planning Certificates. The Board recommended each PC member take the necessary
training.

0Old/Unfinished Business

e Ferris stated she would need authorization to submit the MSHDA Annual Profile Review for
the MI Neighborhood Community Development Block Grant (CDBG)funding and offered a brief
description of how the grant would be used.

BY RESOLUTION: Ferris moved the Crystal Lake Township Board approve moving forward

with the pursuit of MI Neighborhood CDBG funding and agree to allow Brian Halliday and
Deputy Treasurer Elaine Walton to assist the Supervisor in the submission of the
organization’s required information and full application. Webber supported. Roll Call: Ferris,
ves; Webber, yes; Wright, yes; VanMeter, yes; Marble, yes. Motion approved.

New Business
e 2026 Board Priorities

2026 priorities were reviewed. The airport overlay was added to Webber’s list as well as the
Planning Commission list. Master Plan was added to the PC list.

Public Comment

e Matt Stefanski offered further information on negative ramifications of an airport overlay.
e Kat Ralston thanked the Board for its diligence.

Board Comment
e Matt Stefanski was thanked for running the OWL and for shoveling snow.

Meeting adjourned at 7:41 p.m.
Judy VanMeter, Clerk and Sondra Halliday, Deputy Clerk, reporting.

Amy Ferris, Supervisor Date Judy VanMeter, Clerk Date

*CLT Board meetings are available on our YouTube account:
https://www.youtube.com/watch?v=cr50QwcdB1A



