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Regular Meeting of the Crystal Lake Township Board 
1651 Frankfort Highway, Frankfort MI 49635 

September 17, 2025 

 

Meeting called to order by Supervisor Amy Ferris at 6:00 p.m. 
 
Pledge of Allegiance was recited. 
 
Roll Call: Greg Wright, Judy VanMeter, Amy Ferris, Jill Marble, and Sue Webber were present 
constituting a quorum.  
  
Guests: Fire Chief Michael Cederholm, Sondra Halliday, Brian Halliday, Dave Spragens, Matt Stefanski, 
Aaron Shaver, Joe Gentle, Kat Ralston, and City of Frankfort Mayor JoAnn Holwerda.  
 
Agenda:   
 
Ferris moved to accept the agenda as amended to include the following corrections. VanMeter 
supported. All ayes. Motion approved. 
 

• Cross out Cemeteries under Reports 
• Underline Environmental update 
• Add Road Committee report and underline 
• Add Storm Water Grant Contribution after STRs 
• Add Signage to Garbage under New Business 
• Remove ORVs, ATVs, Golf Carts from New Business 

 
Conflicts of Interest: There were no conflicts of interest declared. 
 
Minutes: August 20, 2025, Regular Board Meeting 
 
Ferris moved to accept the minutes of the August 20, 2025 Regular Board Meeting as amended 
to include the following corrections. Marble supported. All ayes. Motion approved.  
 

• On page 2, Financials, correct “Fired” Fund to “Fire” Fund. 
• On page 4, Environment, Resolution regarding Storm Water Reduction Grant 

contribution, remove extra 0, making amount $10,000.00. 
 
Correspondence   
 

• Ferris shared correspondence from Tadge and Mary Juechter regarding the chip sealing of CLT 
roads. 

 
County Commissioner Trigg Report  
(Highlighted report available on the CLT YouTube video recording.) 
 
Frankfort Fire and Rescue Department Report from Chief Cederholm for August/September  
(Highlighted report available on the CLT YouTube video recording.) 
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Public Comment 
 

• There were no public comments. 
 
Financials 
 

• Marble shared that 92% of summer taxes have been paid. On the day property tax payments 
were due, she collected around $985,000.00!   

• (Full reports available upon request.) In summary, Treasurer Marble shared the fund 
information for the month of August: General Fund total assets, $870,049.80; Cemetery Fund 
total equity, $389,709.17; Fire Fund total equity, $219,645.48; Road Fund total equity, 
$771,400.39. She noted the township will pay the Road Commission $743,407.25 to cover the 
initial invoice for the recent road improvements. 

 
Warrant Report 
 
VanMeter moved to accept the warrant report as amended to include additional invoices 
totaling $1,968.61 for Steve Allen, Frankfort Hardware, Elan Financial Services, and Brian 
Halliday, adjusting the General Fund total to $4,080.41. The Cemetery Fund expense total was 
$4,545.46; Fire Fund expenditures totaled $395.00; and Road Fund expenses totaled 
$743,407.25. Webber supported. Roll Call: Webber, yes; Ferris, yes; VanMeter, yes; Marble, yes; 
Wright, yes. Motion approved.  
 
Reports 
 
Airport 
 

• CLT FCCAA Representative Dave Spragens said Engineering Consultant John Stroo attended 
the August meeting of the FCCAA. Discussion centered around things which still needed to be 
addressed for the airport to regain its General Aviation license including movement of some 
runway lights, pavement issues, and obstruction removal. Routine business was also covered. 

• Removal of trees on the north end of the airport will begin sometime in October. 
• Airport Manager’s employment contract was approved. 
• Spragens noted VanMeter asked for clarification on whether airport zoning or an overlay was 

required, but there was no answer from the FCCAA or consultant. Consultant Stroo offered to 
contact MDOT AERO for further information on zoning requirements. 

• VanMeter, Spragens, and Ferris attended a zoom meeting with Attorney Homier regarding the 
required airport zoning. VanMeter shared some highlights from that meeting including: 1) the 
Airport Layout Plan (ALP) and Airport Approach Plan (AAP) were required to be included in 
the CLT Master Plan per the Zoning Enabling Act and the Planning Enabling Act; 2) the changes 
to the Master Plan should happen prior to inclusion of airport zoning within the CLT Zoning 
Ordinance; 3) CLT Planning Commission has to initiate the process of incorporation of the ALP 
and AAP into the Master Plan as well as the inclusion of airport zoning language within the CLT 
Zoning Ordinance. Lengthy discussion followed.  

• Wright asked if sufficient notice and information was given to property owners regarding the 
tree removal. He also said CLT should be prepared to field comments and questions once the 
general public viewed the properties without trees. 
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VanMeter moved the Crystal Lake Township Board direct, by consensus vote, the CLT Planning 
Commission to begin the process of review and amendment to the Master Plan for the 
inclusion of the ALP and AAP. The Board also directs the PC to add airport zoning language to 
the CLT zoning ordinance, hiring the law firm of Foster Swift Collins & Smith to assist with the 
process. Ferris supported. All ayes. Motion approved. 
 
Blight Committee  
 

• Matt Stefanski shared the committee was continuing to work with owners of the blighted 
properties identified. The program to handle items left along the roadside was continuing. 
Stefanski noted he and Brian Halliday were pursuing disposal options for items they picked up 
including a dumpster on the township property. Halliday stated the township parking lot may 
not be able to accommodate the heavy garbage trucks, so further research was needed. 

• Sue Webber indicated the Blight Committee met on a regular basis, and they were still working 
with property owners in a positive way. 

 
Buildings and Grounds  
 

• Brian Halliday gave an update on the generator and the door repair. The generator and 
bollards were installed, and electricity/gas will be connected soon. The generator may be 
operational by the end of October. He noted the blue entrance door was replaced as the 
original door was not reinforced to support a closer. 

• Halliday also shared that, prior to installation of the new basement flooring, the walls needed 
to be painted and repaired. The basement was used for election workers for their breaks, and 
it was currently in disrepair.  

 
BY RESOLUTION: VanMeter moved the Crystal Lake Township Board approve to have the 
basement walls painted, with labor and material costs not to exceed $2,750.00. Webber 
supported. Roll Call: Ferris, yes; Webber, yes; Wright, yes; VanMeter, yes; and Marble, yes.  
Motion approved.   
 
Environmental Committee 
(Minutes available upon request.) 
 
Events 
 

• Ferris asked for feedback regarding the Ironman 70.3 Triathlon. Wright and Webber felt the 
Triathlon was met with enthusiasm and positive comments.  

• Mayor Holwerda said the Triathlon was well received with few complaints. Cleanup was 
almost completely finished by noon the next day. Results of a 2024 survey of the athletes rated 
Frankfort #1 in the U.S. for the bicycling and running routes and #3 in the world. Joel Gaff will 
send 2025 survey results to Holwerda to be shared. 

• Ferris asked if she should send complaints she received to Holwerda, and the answer was yes. 
Ferris also asked about possible financial reports related to the event. 
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Millages—CLT 2026 Millage rates/L-4029 form 
 

• Information shared in Board packets—2025 Tax Rate Request Form L-4029, legislative update 
on estimates of statutory revenue sharing cuts, and emails from County Administrator Katelyn 
Zeits and Frankfort Fire Chief Michael Cederholm regarding millage rates. Ferris also shared a 
table showing the history of millage rates, 2020 through 2025. Discussion followed. 
 

BY BOARD CONSENSUS, the millage rates will remain at the 2025 rates for 2026—General 
Fund, 0.5000; Fire Fund, 0.6500; and Road Fund, 0.9813. Ferris will complete the L-4029 form, 
and she and VanMeter will sign it prior to submission before the September 30, 2025 deadline. 
 
Roads—Minutes, M-22 Byways Committee 
 

• Minutes of the September 9, 2025 CLT Road Committee were included in the Board packets as 
well as the BCRC chip sealing invoices and information from the asphalt company listing roads 
resurfaced. 

• VanMeter noted Road Committee Chairman Bruce Walton, Jr. drove through the township 
checking the chip sealing results and talking with constituents. The roads looked good, and 
there were no negative complaints. Ferris said Bridge Street (half in township and half in City) 
was accidentally fully resurfaced at no cost to either municipality. 

• Both Ferris and Commissioner Trigg were members of the M-22 Michigan Byways Committee.   
This was a coordinated effort between MDOT and the communities. Concerns may be given to 
Ferris or Trigg to pass along to the committee. 

 
Short-term Rentals 
 

• Marble briefly discussed the recommended STR Ordinance amendments and noted feedback 
received from owners and managers of STRs led to the implementation of the amendments. 
She also explained the reasoning behind the change to the language regarding compensation of 
Chief Cederholm for STR fire inspections. STR Administrator Elaine Walton, who was out of 
town, was overseeing the license application process and doing a great job.  

 
BY RESOLUTION: Marble moved the Crystal Lake Township Board authorize the following 
amendments to the Crystal Lake Township Short-term Rental Ordinance No. 03.19.25.001. 
Webber supported. Roll Call: VanMeter, yes; Webber, yes; Wright; yes; Ferris, yes; Marble, yes.  
Motion approved. 

 

→ Section 3, Short-term Rental License, C. License Application, 1.d.vii and viii—language will be removed 
from the STR Ordinance. 

→ Section 3, Short-term Rental License, C. License Application, 1.e—language will be removed and replaced 
with, “Documentation proving the well was checked and the septic system pumped within the last five years. 
Such documentation of the five-year inspections must be maintained during the life of the license—i. Well: 
Documentation proving the well was tested for coliform bacteria as well as initial nitrate testing for all new, 
private wells and for wells that are repaired or reconditioned. For all other wells, documentation that the 
well was tested for a five-year period for coliform bacteria; ii. Documentation the septic system was pumped 
within the last five years.” 

→ Section 3. Short-term Rental License, C. License Application, 1.f—language will be removed from the STR 
Ordinance. 

→ Section 3, Short-term Rental License, E. Inspection of STR—additional language, “The fees for the initial 
fire inspection and a subsequent, followup inspection (if needed) will be covered by the license fee. If 
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additional inspection trips are deemed necessary, the owner will be billed directly at $50.00 per additional 
visit.” 

→ Section 4, Short-term Rental Requirements, B. Rental Agreements—all language removed. 
→ Section 9, Effective Dates—Section title will be changed to “Ordinance Amendment Process.” Language 

under this section will be as follows: “The Ordinance will warrant amendments over time. The following 
process will be adhered to when recommended amendments are being brought forward: a.) An 
announcement will be made on the home page of the CLT website notifying residents of the amendment 
action and date the CLT Board will discuss; b.) The draft amendment(s) will be made public prior to the CLT 
Board discussion via the CLT website; c.) The recommended amendment(s) will be brought before the CLT 
Board during a regular or special meeting; d.) A resolution will accompany the proposed change(s) for CLT 
Board vote; e.) If amended changes are adopted, the Ordinance document will be updated.; f.) A summary of 
the changes will be published in a newspaper of general circulation within the Township; and g.) The 
effective date of the amendment(s) is covered in Section 10 of the Ordinance.” 

 
BY RESOLUTION: Marble moved the Crystal Lake Township Board approve rescinding 
Resolution 08.20.2025.007. Chief Cederholm will perform the documented fire inspections and 
will be compensated $100.00 per initial inspection, whether the property passes or not.  
Return trips to the same property for necessary followup will be compensated at $50.00 per 
visit. The STR license fee will cover the initial inspection and one followup visit. Subsequent 
visits will be billed to the property owner at $50.00 per occurrence. Webber supported. Roll 
Call: Marble, yes; VanMeter, yes; Webber; yes; Ferris, yes; Wright, yes. Motion approved. 
 
Unfinished Business 
 

• Ferris shared emails from John Ransom and Ellen Herscher offering clarification on the 
recipient of a past donation from CLT. Ransom explained CLT gave money to the Benzie 
Conservation District in support of its boat washing station and invasive species education. It 
was not intended to be passed on to the Crystal Lake Watershed Association for its boat 
washing operation. Herscher noted BCD dealt with many concerns throughout the County, and 
CLWA focused directly on Crystal Lake. Ferris stated, in the future, donations to the CLWA will 
have to be requested. 

• Ferris said the draft Memorandum of Understanding between CLT and the Village of Beulah 
regarding the Storm Water Grant contribution of $10,000.00 will be discussed at next month’s 
Board meeting.  

 
New Business  
 

• Ferris mentioned the ongoing problem with garbage left by weekend visitors and blue garbage 
cans left regularly alongside the road.   

• Ferris also mentioned the many contractor advertising signs along the roadways, noting the 
CLT Zoning Ordinance doesn’t include signage regulations. She said Zoning Administrator 
Kucera suggested she draft language and give it to the PC to discuss. 

• Ferris shared the new bayside condominium development along M-22 between Frankfort and 
Elberta was within the City of Frankfort and not CLT. A map of the proposed project was 
available for review. 

• A letter was sent by Benzie County to CLT regarding Aerial Imagery and LIDAR. The County 
will organize a plan and reach out for funding from interested municipalities. Potential cost to 
CLT was approximately $1,500.00. 
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Public Comment 
 

• Mayor Holwerda shared that Frankfort Police Chief Mark Ketz was working with MDOT to 
correct a couple of problem traffic areas in Frankfort including the flashing caution light. 
Holwerda also made the Board aware of an upcoming construction project headed by Elmer’s 
which will involve Michigan Avenue between Main Street and Leelanau. Elmer’s staging area 
will be near the community wall by the beach turnaround. 

• Gentle asked for an update on the cell tower. It was shared that all documents have been filed 
by attorneys with the court. Holwerda noted the tower company had joined the City of 
Frankfort in the lawsuit.  

 
Board Comment 

• Wright said the Dark Skies Ordinance was making a difference. He no longer noticed a yellow 
glow over the City of Frankfort at night. Holwerda concurred and said the City of Frankfort 
made some lighting changes. 

 
Meeting adjourned at 7:38 p.m.  
Judy VanMeter, Clerk and Sondra Halliday, Deputy Clerk, reporting. 
 
 
___________________________  ____________                         ___________________________      ____________           
Amy Ferris, Supervisor                Date                              Judy VanMeter, Clerk           Date 
 
 
 
 
*CLT Board meetings are available on YouTube—https://www.youtube.com/watch?v=cr5OQwcdB1A 


