Regular Meeting of the Crystal Lake Township Board
1651 Frankfort Highway, Frankfort Ml 49635

August 19, 2026

Meeting called to order by Supervisor Amy Ferris at 6:00 p.m.
Pledge of Allegiance was recited.

Roll Call: Greg Wright, Judy VanMeter, Amy Ferris, and Jill Marble were present constituting a
quorum. Sue Webber was absent.

Agenda

Ferris moved to accept the agenda as amended—removal of Future Ironman Resolution and
addition of Ironman packet under Special Events; correction to spelling of Spencely plus the
addition of a “;” after Ironman under Correspondence; removal of the underline beneath
Report under County Commission. Marble seconded. All ayes. Motion approved.

Conflicts of Interest: None.

Minutes: July 15, 2026, Regular Board Meeting

Ferris moved to accept the minutes of the July 15, 2026, Regular Board Meeting as presented.

Marble seconded. All ayes. Motion approved.

Minutes: August 7, 2026, Special Board Meeting

Ferris moved to accept the minutes of the August 7, 2026, Special Board Meeting as amended—
identification of “Kris Burk” as the person who offered thanks to the Board in the final Public
Comment section; correction of font size under Business at Hand, and the addition of zeros in

the millage rate figures as necessary. Wright seconded. All ayes. Motion approved.

Correspondence

e From Marilyn Passmore, Senior Director of State Government Affairs in Michigan, regarding
2029 renewal of franchise agreement with Charter Communications.

e From Patricia Hartman, Public Affairs Specialist for the U.S. Small Business Administration’s
Office of Disaster Recovery and Resilience, regarding relief for victims of the 2026 spring
flooding.

e From Shannon Spencely, Administrative Assistant, City of Frankfort, regarding the possible
renewal of a three-year contract with Ironman 70.3 Michigan for the years 2027, 2028, and
2029 as well as the announcement of a public forum on September 1, 2026, regarding same.

e From Andrea Hendrick, Principal Planner, McKenna and Associates, regarding the notice
received from Lake Township’s work on its Master Plan update.

County Commissioner Trigg Report
(Highlighted report available on the CLT YouTube recording of the Board meeting.)



Frankfort Fire and Rescue Department Report from Chief Cederholm for July
(Highlighted report available on the CLT YouTube recording of the Board meeting.)

e No action was taken on the Letter of Support for Fire Equipment Grant Program resolution
because the process changed, and the letter was not needed. Originally, local governments
involved composed Letters of Intent, which accompanied grant requests filed by Chief
Cederholm. Now the municipalities must file the grant request along with an estimated budget
for new equipment expenditures and purchase the specified equipment. Reimbursement
would come from the Michigan Department of Treasury Fire Equipment Grant Program.
Currently, the Program will provide awards up to $50,000.00. Marble will work with
Cederholm on the specifications and grant filing process.

Public Comment

e Thelma Rider-Novak shared concerns regarding the City of Frankfort Superintendent’s zoning
administrator positions with municipalities beyond the City of Frankfort and the possible
ramifications of such.

e Ellen Herscher expressed her appreciation for the Township’s interest in transparency
regarding the video recording of Board meetings.

Financials

e (Full reports available upon request.) In summary, Treasurer Marble shared the fund
information for July: General Fund total assets, $652,618.96; Cemetery Fund total equity,
$403,878.84 ($168,678.54 available); Fire Fund total equity, $218,362.88; Road Fund total
equity, $247.203.30.

e Marble noted the General Fund balance decreased a bit in July, and the MIClass interest return
rate dropped slightly.

Warrant Report

VanMeter made the motion to approve the amended Warrant Report to include General Fund
additions of: AF Group additional invoice, $1,872.00; Richard Killeen invoice of $2,300.00; and

Foster Swift invoice of $11,411.40 bringing the final expense total for the General Fund to

$30,964.95; the Cemetery Fund expense total was $5,253.42: the Fire Fund expenditures
totaled $41,666.00, and the Road Fund expenses totaled $0.00. Ferris seconded. Roll Call:

Wright, ves; Marble, yes; Ferris, yes; VanMeter, yes. Motion approved.

Advance Payment Resolution

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to authorize the Clerk and
Treasurer to pay Eclipse Communications invoices upon receipt. The amount will be included
for approval on the Warrant Report at the following Board of Trustees meeting. VanMeter

seconded. Roll Call: Marble, yes; VanMeter, yes; Wright, ves; Ferris, yes. Resolution approved.

Reports

Airport
e CLT Representative to the FCCAA, David Spragens, said he had nothing additional to share
beyond what was in the FCCAA July 23, 2026, meeting minutes. FCCAA Chairman Coury



Carland noted there was a link on the FCCAA website to book one of the 45-minute, sight-
seeing flights, which cost $100.00 per person. Flights will continue through the autumn color
tour season. Skydiving opportunities were still available on Thursdays.

Budget

e General Fund Amendments

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve the following
amendments to the General and Cemetery Funds:

General Fund 101-261-955.000 Miscellaneous Expense from $1,500.00 to $3,000.00

General Fund 101-262-900.000 Election Printing and Publishing from $600.00 to $700.00
General Fund 101-702-801.000 Zoning Professional /Contractual from $500.00 to $2,500.00.
General Fund 101-702-900.000 Zoning Printing and Publishing from $250.00 to $600.00
Cemetery Fund 209-567-961.000-000 Inventory/Cost of Goods Sold from $700.00 to $2,000.00

Marble seconded. Roll Call: VanMeter, yes; Marble, yes; Ferris, yes; Wright; yes. Resolution
approved.

Buildings and Grounds

e Halliday shared there were electrical upgrades that should be made before the new office
furniture arrived.

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve the electrical
project to replace 17 duplex outlets, 12 existing wall switches, wall mount an ethernet hub and

100-volt duplex outlet and re-wire the basement interior/exterior lighting at a cost not to
exceed $1,200.00. VanMeter seconded. Roll Call: Wright, yes; VanMeter, yes; Marble, yes;

Ferris, yes. Resolution approved.

Cemetery

e Ferris gave a verbal report regarding the Cemetery Ordinance. She suggested several updates
the Cemetery Committee might address such as grave sites without headstones, placement of
headstones, denial of additional burials if other sites are not in compliance, and update
Ordinance language to change “plastic” to “non-organic.” Marble asked if there were enough
Cemetery Committee members. Currently, there were not enough, so an invitation for
additional volunteers was voiced.

Elections

e C(lerk VanMeter noted several items in the report on elections.

= Township voter turnout for the August 4, 2026, Primary Election was 53% (538 out of
1,023 registered voters). Northwest Michigan had high voter turnout with six counties
in the top 15 out of 83 counties in the state.

= The success of the elections wouldn’t be possible without the hardworking deputy
clerk and the election inspectors.

= The second week of September will begin preparations and mailings for the November
3, 2026, General Election. Ballots for overseas and military personnel will be sent on or
before September 19, 2026.



= No confirmation as to whether the state will assist with the required purchase of new
election equipment in 2027.
= Ferris noted VanMeter had been working the elections in CLT for 35 years.

Planning and Zoning

e Ferris stated there will be a public forum during the August 26, 2026, Planning Commission
meeting. The forum was scheduled to gather public feedback which will assist in the PC’s
review of the CLT Zoning Ordinance, Article 3.8 Boat Docks Limitations.

Short-term Rentals

e Marble gave a brief report, including first-year statistics, which substantiated the reduction in
the short-term rental license fee for the same STR rental location in subsequent years.

BY RESOLUTION: Marble moved the Crystal Lake Township Board to agree to continue the
first-vear, short-term rental license application fee at $500.00. For subsequent vears, the

application fee from the same property owner at the same short-term rental location will be
set at $300.00. VanMeter seconded. Wright, no; Marble, yes; Ferris, yes; VanMeter, yes.
Resolution approved.

Special Events

o Ferris stated the City of Frankfort was considering hosting the Ironman triathlon event for
another three years. She shared an informational packet which included Ironman feedback
from previous years. The question of who controls CLT roads was raised and will be
researched further. MDOT controls state highways, the BCRC controls county roads, but the
Board wanted to determine if its input would carry any weight regarding closure of roads for
Ironman. VanMeter will receive and gather public input regarding renewal of another contract
by August 26, 2026.

Unfinished Business: NONE.
New Business: NONE.

Public Comment

e Arah Johnson congratulated the Township on a successful election and stated she was always
greeted by efficient and friendly workers. She also thanked the Township for the blight
remediation work and providing residents with cleanup days. Johnson also wanted to clarify
that the City of Frankfort was looking for comments as well as questions and concerns
regarding the Ironman triathlon.

e Coury Carland stated the local airport has two rental cars from Mid-Michigan Rentals available
for anyone to rent. He also noted the City of Frankfort had a three-tiered, STR license fee
schedule: 3-year (Tier I), $1,000.00; 2-year (Tier II), $750.00; 1-year (Tier III), $500.00.



Board Comment

e Wright said he was encouraged by the voter turnout, which showed an informed and engaged
community.

Meeting adjourned at 6:58 p.m.
Judy VanMeter, Clerk and Sondra Halliday, Deputy Clerk, reporting.

Amy Ferris, Supervisor Date Judy VanMeter, Clerk Date

*CLT Board meetings are available on our YouTube account:
https://www.youtube.com/watch?v=cr50QwcdB1A



