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Regular Meeting of the Crystal Lake Township Board 
1651 Frankfort Highway, Frankfort MI 49635 

July 15, 2026 

 

Meeting called to order by Supervisor Amy Ferris at 6:00 p.m. 
 
Pledge of Allegiance was recited. 
 
Roll Call: Greg Wright, Judy VanMeter, Amy Ferris, and Jill Marble were present constituting a 
quorum. Sue Webber was absent. 
 
Agenda:   
 
Ferris moved to accept the agenda as amended to include reports from Buildings and Grounds 
and Elections and to remove Wenzlick letter under Correspondence and Envision Event under 
Board Comment. Marble seconded. All ayes. Motion approved. 
 
Conflicts of Interest: There were no conflicts of interest declared. 
 
Minutes: June 17, 2026, Regular Board Meeting  
 
Ferris moved to accept the minutes of the June 17, 2026, Regular Board Meeting as amended: 
 

• Page 1, “Special Board Meeting presented” to “Special Board Meeting as presented.” 
• Page 4, Cemeteries: Add after [C] “of the Cemetery Ordinance…”  
• Page 6, Zoning; “data centers was shared” should be “data centers were shared.”  

 

Wright seconded. All ayes. Motion approved. 
 
Minutes: June 22, 2026, Special Board Meeting 
 
Ferris moved to accept the minutes of the June 22, 2026, Special Board Meeting as presented. 
Marble seconded. All ayes. Motion approved. 
 
Correspondence   
 

• From Lindy Evans: congratulated and thanked the Board for the blight remediation efforts at 
1471 Frankfort Highway. 

• From Real Estate Manager Ben Bryant of Lamar Advertising: invitation to lease a billboard. 
(Board consensus was not to pursue a billboard partnership. Ferris will contact Bryant with 
Board’s decision.) 

• From Barbara Johnson regarding plea for silk flower arrangements in cemeteries. 
 
Public Comment:   
 

• Rich Reichenbach: Didn’t support the Benzie County millage proposal for a Headlee reset and 
gave reasons why. 

• State Representative John Roth shared recent State legislation highlights including the passage 
of the budget for the next fiscal year. He indicated large data centers will most likely not be 
planned/constructed in northern Michigan. VanMeter shared concern that the financial 
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support to the townships for the required purchase of new election equipment was removed 
from the State budget.   

• Ellen Herscher, of the Watershed Association, said the state stopped the prevention program 
for swimmers’ itch, so it will run rampant in Crystal Lake this year.  

 
County Commissioner Trigg Report  
(Highlighted report available on the CLT YouTube recording of the meeting.) 
 
Frankfort Fire and Rescue Department Report from Chief Cederholm for June  
(Ferris noted the report was on the CLT website with other documents for tonight’s meeting.) 
 
Financials 
 

• (Full reports available upon request.) In summary, Treasurer Marble shared the fund 
information for June: General Fund total assets, $661,912.93; Cemetery Fund total equity, 
$403,355.65 ($168,032.65 available); Fire Fund total equity $217,669.14; Road Fund total 
equity, $246.410.76.  

• Marble noted collection of property tax payments began slowly with approximately 
$400,000.00 collected thus far. Disbursements will start soon. MiClass investment interest rate 
for June was 3.81%. 

 
Warrant Report 
 
VanMeter made the motion to approve the amended Warrant Report to include the SRP Design 
Studio invoice for $195.00, Nugent’s Ace Hardware invoices of $75.25, and the Benzie County 
Road Commission invoice of $869.97, increasing the General Fund expense total to $81,132.67. 
Cemetery Fund expenses totaled $5,585.07; there were no expenses charged to the Fire Fund 
or Road Fund. Ferris seconded. Roll Call: Ferris, yes; VanMeter, yes; Marble, yes; Wright, yes. 
Motion approved.  
 
Reports 
 
Airport 
 

• Ferris offered a reminder the Board wanted regular reports and information from the CLT 
representatives to the FCCAA (Airport Authority). She noted, just prior to June’s meeting, a 
certified operations report plus other Airport Authority reports were received. The operations 
report included an audit report for the 15 months ending September 2025. Discussion of these 
reports was tabled until today’s meeting. There were no Board questions. 
 

• FCCAA Representative Dave Spragens stated a new contract with Arrow Energy for fuel was 
obtained including a better price and noted the same company serviced Manistee County 
Blacker Airport. Skydiving opportunity is available every Thursday at the airport. Sightseeing 
tours of the Benzie County area were planned with two flights per week. 
 

• VanMeter said the draft Airport Overlay was provided by the attorney and would be sent to the 
Planning Commission. 
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Blight 
 

• Ferris shared a draft solid waste regulation document. The regulation would become part of an 
ordinance, whether it be a nuisance or junk ordinance with more complete and concise 
information. She noted other townships had nuisance ordinances that included regulations for 
noise, junk, etc. 
   

Budget: Fiscal Year 2026-2027 #3 Amendment Resolution 
 
BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve the following 
amendments to the General and Tax Funds: 
 

General Fund 101-262-751.000 Election Postage from $2,000.00 to $5,000.00 
General Fund 101-262-900.000 Election Printing and Publishing from $500.00 to $600.00 
General Fund 101-732-822.000 Blight from $100,000.00 to $150,000.00 
Tax Fund 703-000-969.050 Delinquent Property Tax Expenditure from $0.00 to $152.00 
 

Marble seconded. Roll was called. VanMeter, yes; Marble, yes; Ferris, yes; and Wright; yes. 
Resolution approved. 
 

(Note: the Tax Fund doesn’t have a budget, but the line item was included in the amendment for tracking purposes.) 

 
Buildings and Grounds 
 

• Brian Halliday shared that new office furniture will be delivered late August, and the interior 
walls should be painted prior to the installation. 

 
BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve the Teacher’s 
Painting quote of $2,500.00 to paint the interior of the township hall. VanMeter seconded. Roll 
Call: Wright, yes; VanMeter, yes; Marble, yes; and Ferris, yes. Resolution approved. 
 
Elections 
 
BY RESOLUTION: VanMeter moved the Crystal Lake Township Board to approve the 
appointment of Sally Blackburn as an election inspector for the Primary Election on August 4, 
2026. Wright seconded. Roll was called: Ferris, yes; Marble, yes; Wright, yes; VanMeter, yes. 
Resolution approved. 
 
Planning and Zoning 
 

• Zoning Administrator Kucera presented information on new software called ZoningOS, offered 
by BlueWater Intelligence, LLC. The Township will try it on a one-year basis. An AI widget will 
provide property owners with consistent, accurate interpretation of Township zoning 
ordinances without direct involvement of the Zoning Administrator or Assistant Zoning 
Administrator, freeing them to focus on other issues. Marble asked if there was a disclaimer, 
and VanMeter inquired whether the software was a closed system with no AI involvement via 
the internet. Kucera confirmed there was a disclaimer, and the widget could only review what 
it’s given. There was also correctional software available that would search the ordinances for 
errors.  
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BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve the purchase of a 
first-year license for ZoningOS for $1,250.00, with an annual recurring license fee of $1,100.00, 
plus up to $500.00 to purchase further services for funding software, which will locate 
contradictions within the Zoning Ordinance. Marble seconded. Roll was called: Wright, yes; 
VanMeter, yes; Marble, yes; and Ferris, yes. Resolution approved. 
 

• After guideline changes at the State level regarding land divisions, Kucera said passage of a 
Township Land Division Ordinance was recommended. State land division rules would not 
override a Township ordinance. The Planning Commission, Township Assessor, and local 
Health Department contributed to the review of the draft Ordinance. 

 
BY RESOLUTION: Ferris moved the Crystal Lake Township Board to adopt Ordinance 071526.1, 
the Land Division Ordinance as presented. The Clerk will publish a Notice of Adoption of 
Ordinance in a newspaper of general circulation in the Township. The Ordinance will take 
effect 30 days after publication. VanMeter seconded. Roll Call: Wright, yes; Marble, yes; Ferris, 
yes; and VanMeter, yes. Resolution approved. 
 
Short-term Rentals 
 

• STR Administrator Elaine Walton noted the current language in Section 4 of the Short-term 
Rental Ordinance required noise to be no louder than 60 decibels, which was impossible to 
enforce. As a result, amended language was created which gave people more guidance and was 
easier to enforce. 
 

BY RESOLUTION: Marble moved the Crystal Lake Township Board to authorize the following 
amendment to the Crystal Lake Township Short-term Rental Ordinance No. 03.19.25.001.  
 

Section 4, Short-term Rental Requirements, K. Prevention of Nuisance, Section 2 – language amended to read, “A 
STR shall not result in the creation of conditions that constitute a nuisance to owners or occupants of neighboring 
properties, or to the Township in general. Any machinery, mechanical devices, sound systems, or equipment used 
in a STR, or on a STR parcel, shall not generate noise at nuisance level volume, nor create vibration, radiation, 
odor, glare, smoke, steam, electrical interference, or create other conditions not typically associated with the use 
of the STR parcel for residential purposes. Daytime use of lawn maintenance equipment is not restricted by this 
section. 
 
Examples of nuisance-based guidelines include whether sound was plainly audible at neighboring residences 
after the applicable quiet hours, whether music or voices unreasonably interfered with the quiet enjoyment of 
nearby homes, whether complaints were repeated or corroborated by more than one neighbor, whether the 
property owner or local contact responded promptly and effectively to complaints, and whether the sound was 
associated with amplified music, outdoor speakers, large gatherings, or other conditions likely to carry beyond 
the property line.” 

 

Wright seconded. Roll call: VanMeter, yes; Wright, yes; Ferris, yes; Marble, yes. Resolution 
approved. 
 
 
Unfinished Business: There was no unfinished business. 
 
New Business: There was no new business. 
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Public Comment:   
 

• Rich Reichenbach asked if copies of the draft airport overlay were available to the public. 
Ferris said yes. Zoning Administrator Kucera briefly described the general adoption 
process for changes to the zoning ordinance.  

 
Board Comment: There were no Board comments. 
 
Meeting adjourned at 7:01 p.m.  
Judy VanMeter, Clerk and Sondra Halliday, Deputy Clerk, reporting. 
 
 
___________________________  ____________                         ___________________________      ____________           
Amy Ferris, Supervisor                Date                              Judy VanMeter, Clerk           Date 
 
 

*CLT Board meetings are available on our YouTube account:  
https://www.youtube.com/watch?v=cr5OQwcdB1A 


