Reqular Meeting of the Crystal Lake Township Board
1651 Frankfort Highway, Frankfort Ml 49635

June 17, 2026

Meeting called to order by Supervisor Amy Ferris at 6:00 p.m.
Pledge of Allegiance was recited.

Roll Call: Greg Wright, Judy VanMeter, Amy Ferris, Jill Marble, and Sue Webber were present
constituting a quorum.

Agenda:

Ferris moved to accept the agenda as amended including the corrections listed below. Marble
supported. All ayes. Motion approved.

e Under Correspondence added Wenzlick letter

e Under Short-term Rentals added Buzzell /van Wolferen correspondence

e Added Commissioner’s Report as item 9 and renumbered other item numbers
respectively

e Under Financials added Budget Amendment Resolution

e Under Airport added two report packets including FCCAA minutes, Airport Manager’s
report, and the FCCAA Certified Operations Report

e Under Blight added Stefanski Update Report and the Property Cleanout Michigan
invoice

e Under Buildings and Grounds added Township Hall Furniture Upgrade Resolution

e Under Board Comment removed MTA Training take-away points

Conflicts of Interest: There were no conflicts of interest declared.

Minutes: May 20, 2026, Regular Board Meeting

Ferris moved to accept the minutes of the May 20, 2026, Regular Board Meeting as presented.
Webber supported. All ayes. Motion approved.

Minutes: May 26, 2026, Special Board Meeting

Ferris moved to accept the minutes of the May 26, 2026, Special Board Meeting as presented.
Marble supported. All ayes. Motion approved.

Minutes: May 29, 2026, Special Board Meeting

Ferris moved to accept the minutes of the May 29, 2026, Special Board Meeting as presented.
Webber supported. All ayes. Motion approved.

Correspondence
e From Susan Wenzlick regarding a potential housing development in Crystal Lake Township



e From Levi Schrepfer noting Cherry Capital Communications received BEAD funding for a
broadband network within portions of Crystal Lake Township
e Ferris shared a verbal thank-you message from Jeannette Feeheley for her recent raise.

Public Comments

e Barbara Johnson appealed for a test period to place a silk flower arrangement at a grave site.

e Mayor JoAnn Holwerda congratulated the CLT Board and Enforcement Officer Stefanski for
pursuing and overseeing the blight cleanup project at 1471 Frankfort Highway. She heard
nothing but positive comments.

County Commissioner Trigg Report
(Highlighted report available on the CLT YouTube recording of the meeting.)

Frankfort Fire and Rescue Department Report from Chief Cederholm for May and June
(Highlighted report available on the CLT YouTube recording of the meeting.)

Financials

e (Full reports available upon request.) In summary, Treasurer Marble reported the fund
information for the month of May: General Fund total assets, $776,741.00; Cemetery Fund total
equity, $404,993.00; Fire Fund total equity, $217,002.00; and Road Fund total equity,
$245,646.74.

e Marble noted the General Fund balance would be a bit lower in June because payments were
made to Project Cleanout Michigan and Blue Line Security for the blight project.

e Marble gave a brief overview of the State Public Safety Revenue Sharing information. The
Public Safety Revenue Sharing funds allocated to CLT totaled $4,350.70. The Benzie County
Treasurer advised that 75% or $3,263.07 was mandated to go to Benzie County toward law
enforcement, and the balance of $1,087.63 (25%) could be used for non-law-enforcement
related public safety purposes such as the fire department.

BY RESOLUTION: Marble moved that Crystal Lake Township Board agree to support the City of

Frankfort Fire Department with its Public Safety Revenue Sharing Funds of $1,087.63.
VanMeter supported. Roll Call: Ferris, ves; Marble, ves; Webber, ves; VanMeter, ves, Wright,

ves. Motion approved.

e Marble noted there were several line items in the 2026-2027 budget which needed to be
amended.

BY RESOLUTION: Marble moved the Crystal Lake Township Board to approve amending the
2026-2027 General, Cemetery, and Tax Fund budgets as listed below. Ferris supported. Roll

Call: Webber, yes; Ferris, yes; Wright, yes; VanMeter, yes; Marble, yes. Motion approved.

e General Fund 101-257-752.000 Assessing Supplies $0.00 to $863.00
e General Fund 101-265-752.000 B&G Supplies $1,000.00 to $5,000.00
e General Fund 101-702-752.000 Zoning Supplies $1,000.00 to $1,500.00




Tax Fund 703-000-960.000 Tax Reconciliation Discrepancies $0.00 to $50.00

[ ]

e Cemetery Fund 209-567-960.000 Cem Reconciliation Discrepancies $0.00 to $50.00

e Cemetery Fund 209-567-752.000 Cem Supplies $700.00 to $850.00

e Cemetery Fund 209-567-961.000 Cem Inventory Goods Sold $0.00 to $700.00
Warrant Report

VanMeter made the motion to accept the Warrant Report as amended to include the UHY audit
invoice of $12,740.00. Total expenses for the General Fund were $60,081.80; Cemetery Fund
expenses totaled $694.85; the Fire Fund and Road Fund expenses were $0.00. Webber
supported. Roll Call: Webber, yes; Ferris, yes; VanMeter, yes; Marble, yes; Wright, yes. Motion

approved.

Reports
Airport

e VanMeter read MCL 259.627(3) that gave instruction to the FCCAA for submission of its annual
certified operations report, which was included in the Board packet along with the Airport
Manager’s Report and FCCAA meeting minutes. Since the reports weren’t reviewed by Board
members prior to the meeting, there was no discussion.

Blight

e Stefanski gave an update on the 1471 Frankfort Highway Blight Remediation Project, which
began on May 11, 2026. The project was not fully completed (majority completed), and he will
continue to oversee the final stages and to work with the property owners. The Benzie-
Leelanau Health Department was still involved and addressing the issue of a working septic
system and drain field. In total, forty-six dumpsters were filled with garbage, five automobiles
were removed along with approximately 10 boats and 23 recreational vehicles. It was the
worst cleanup project in the state of Michigan that Project Cleanout Michigan had completed.
Stefanski said Project Cleanout Michigan and Blue Line Security and Tactical Defense Services
did a fantastic job, and the property looked great. Stefanski thanked Webber and Wright for
their commitment and work on the Blight Committee and to the rest of the Board for its
support.

e Webber shared that she did a walkthrough of the property, and the cleanup was amazing. She
indicated that Stefanski did a wonderful job with the situation as well as the creation of
relationships with owners.

BY RESOLUTION: Marble moved the Crystal Lake Township Board to agree to pay Matt
Stefanski, at a rate of $25.00 per hour, for time submitted on the abatement project located at
1471 Frankfort Highway and for future documented time spent as CLT Enforcement Officer
and onsite coordinator for large abatement cleanups. Webber supported. Roll Call; Ferris, yes;
Webber, yes; Wright, yes; VanMeter, yes; Marble, yes. Motion approved.

e Marble suggested, since the final invoices from Property Cleanout Michigan were incomplete,
that Webber and Stefanski work on finalizing them and bring them to a special Board meeting
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for approval. Marble also noted the more detailed the invoices the better for property tax
purposes.

e Ferris shared a Solid Waste Regulation Resolution drafted in response to the increase of junk
and garbage on the sides of the roads. It will be discussed at the next Board meeting.

Buildings and Grounds

e Brian Halliday summarized the benefits of using the garbage company’s container for scrap
during the annual cleanup days. The company pays the township for the scrap, and we pay the
volunteers who oversee, sort, and load the scrap into the container.

e Note: The original motion and second were rescinded, edited, and moved again for approval.

BY RESOLUTION: Marble moved the Crystal Lake Township Board to agree to pay the local
scrap handler to inspect, sort, and load scrap metal materials for the two annual township
cleanup days. In exchange for their services, the township will issue a check to the scrap
handler for the value of the scrap as reimbursed by the scrap contractor. For the May 2026
Cleanup Day, Scrap-handler Michael Mackin will be paid $638.4.0 for his services. Supported b
VanMeter. Roll Call: Ferris, yes; Webber, yes; Wright, yes; VanMeter, yes; and Marble, yes.
Motion approved.

e Halliday shared the need for updated office furniture at the Township Hall for a variety of
reasons, especially with the addition of two additional employees. He contacted a local used
office furniture store, scheduled an appointment, but the appointment was cancelled and the
follow-up phone calls were not returned. Halliday contacted Custer and, together with
Township staff, produced a functional design. The bid received was just under $35,000.00.

e Alengthy discussion ensued with the following points made.

o Huge supply of used office furniture for sale and should be investigated.

o The design presented included furniture that was custom made to fit our small areas and has
privacy walls that would keep confidential materials secure.

o The township should look more professional.

o The current township furniture was used office furniture acquired several years ago. The
deputy clerk’s desk was brought from home. The Zoning Administrator’s office has homemade
desks made from leftover plywood.

o Isthe expenditure on new furniture a good use of Township resources? Should we wait 30 days
to allow time for further research?

BY RESOLUTION: VanMeter moved the Crystal Lake Township Board to agree to approve the
purchase of new furniture and office storage to accommodate eight elected and appointed
township employees at a cost not to exceed $35,000.00. Marble supported. Roll Call: Wright,
yes; VanMeter, yes; Marble, yes; Webber, no, Ferris, no. Motion approved.

Cemeteries

e Ferris spoke to Barbara Johnson’s request for a test period to determine whether silk flowers
were appropriate for the cemeteries. Ferris referenced Section IX [C] of the Cemetery
Ordinance, which stated, “decorations, especially those made of plastic and Styrofoam, are
prohibited for reasons of overall environmental health, aesthetics, and maintenance. Examples of
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prohibited decorations include but are not limited to fences, trellises, artificial flowers, plaques,
trinkets, stones, statues, figurines, vigil lights, wreathes, grave blankets, shepherd’s hooks, crosses,
flags (except for lawful veteran’s flags), storage containers, benches (except when functioning in
a dual capacity as a marker), and banners.”

Ferris noted she had no memory of giving permission to use silk arrangements in the
cemeteries and made the decision to leave the issue in the Township Board’s hands. Discussion
followed. Some of the comments included in the discussion were: (1) plastics and silks are
death to birds, (2) received many comments that the cemeteries look nicer because of the lack
of décor, (3) have to be careful bending the rules for one and not another, (4) suggest a test
period of one season, (5) need to reorganize the Cemetery Committee and revisit the Cemetery
Ordinance.

With a simple yes or no vote, Ferris asked those who wanted a total ban on artificial
flowers, to keep the language in the Cemetery Ordinance as is, and no test period of silk
flowers—Ferris, VanMeter, Wright all voted yes. Ferris asked those who wanted to make
an exception to the Ordinance for this year, allowing for a test of silk flowers—Marble
and Webber voted yes. By simple majority, the Ordinance stood, and there was no test of
silk flowers.

Ferris provided a photo of one of the areas in the cemeteries where support boulders had
fallen on the nearby gravesite. Ferris requested Board permission to contact those who
donated funding for the cemetery endowment funds to see if funds could be used for longterm
cleanup and repairs of crumbling areas in the cemeteries.

BY CONSENSUS: The Board approved Ferris’ request to approach endowment fund
donors for permission to use endowment funds for cleanup and repairs of crumbling
areas in the cemeteries.

Fire Advisory Report

Marble provided her Fire Advisory Committee meeting summary for the Board packets as well
as an “Ambulance—Pro/Con” document composed by Fire Chief Cederholm. She asked the
Board to review the documentation and come with questions and comments to the July Board
meeting.

Marble shared the reasoning behind the Fire Advisory Committee’s recommendation to change
language in Section 7 of the Frankfort Area Fire and Emergency Services Agreement, which
read, “The City shall prepare and send to each party a quarterly invoice detailing the costs of
providing the Services, April, July, October, and January.” Changes were made in the billing dates
to assist Agreement parties with year-end accounting. To make the change official, each
governing entity had to approve the amendment.

BY RESOLUTION: Marble moved the Crystal Lake Township Board to support the change to the

Frankfort Area Fire and Emergency Services agreement, making quarterly billing dates in May,
August, November, and February. VanMeter supported. Roll Call: Ferris, yes; VanMeter, yes;

Marble, yes; Webber, yes, Wright, yes. Motion approved.




Short-Term Rentals

e Marble shared correspondence received from Joel Buzzell and Saskia van Wolferen regarding
Lake Bluff Preserve. Several concerns were raised. STR Administrator Walton and Marble will
draft a response addressing their concerns. VanMeter will edit. No Board approval necessary
before response was sent.

e Previously, the Board gave Lake Bluff Preserve (LBP)/Kirkwood Family several stipulations
which had to be met for them to continue business operations under the Crystal Lake
Township Short-term Rental Ordinance. Deadline dates and grace periods for those
stipulations were given by the Board. Peter Kirkwood provided an update regarding
compliance with the stipulations. Marble appreciated his very detailed report but still had
questions concerning providing a local contact person, status of creation of LLCs, noise control,
and payment of property taxes. LBP addressed noise control, and the creation of LLCs might
meet the July 1, 2026, deadline. The Board requested another update in September 2026.

Taxes

e Marble said the summer property tax bills will be mailed around July 4, 2026 with a due date
of September 14, 2026.

Zoning

e Ferris explained the need for a Zoning Administrator Assistant who would receive training and
transition into the Zoning Administrator position.

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to resolve to present Matt
Stefanski with a temporary contract as a part-time emplovee for the period of six to 12
months, with remuneration of $25.00 per hour, to be reviewed and possibly renewed to the

satisfaction of both parties no later than one year from this date. VanMeter supported. Roll
Call: Marble, ves; Wright, ves; VanMeter, ves; Webber, ves, Ferris, ves. Motion approved.

e Zoning Administrator Kucera’'s answers to a recent survey regarding data centers was were
shared.

e Ferris shared an article from Zoning Administrator Kucera by Fahey, Schultz, Burzych, and
Rhodes, PLC. called “Prosecutorial Discretion vs Selective Enforcement: Picking and Choosing
Code Enforcement Cases.” The article pointed out that township ordinance enforcement can be
irregular.

Unfinished Business

e Elaine Walton gave a short history and update on the MSHDA Community Development Block
Grant application process. In 2025, Brian Halliday brought the possibility of receiving a grant
before the Township Board. A letter of intent was submitted, and the Township was accepted.
The application process began with the work of Ferris, Walton, and Halliday. Because the
Township did not have a federally approved procurement policy, the application process was
stalled. Upon the suggestion of the MSHDA grant advisor, the Township planned to submit



another letter of intent during the October grant cycle. By waiting until fall, the Township
could be eligible for additional funding, which would allow for the hire of an administrator to
handle the grant process.

e The amount of grant funding to request, based on the needs of CLT residents, was posed.

Halliday and Walton will speak with other townships and organizations to gather information.
Their findings will be brought to the July Board meeting.

e Ferris, Walton, and Marble will work on the grant procurement policy.
New Business: There was no new business.
Public Comments
e Mayor Holwerda offered safety concerns for the Township staff with our current office setup.
She noted the City of Frankfort had bullet-proof safety glass at its main desk.
e Matt Stefanski thought the Board should consider having a dumpster at the Township Hall for
CLT weekend tourists.

Board Comment

e Wright mentioned the event, sponsored by the Northwest Michigan Invasive Species Network,
on June 26, 2026, at the Red Barn, M-115, Frankfort.

Meeting adjourned at 7:44 p.m.
Judy VanMeter, Clerk and Sondra Halliday, Deputy Clerk, reporting.

Amy Ferris, Supervisor Date Judy VanMeter, Clerk Date

*CLT Board meetings are available on our YouTube account:
https://www.youtube.com/watch?v=cr50QwcdB1A



