Regular Meeting of the Crystal Lake Township Board
1651 Frankfort Highway, Frankfort Ml 49635

May 20, 2026

Meeting called to order by Supervisor Amy Ferris at 6:00 p.m.
Pledge of Allegiance was recited.

Roll Call: Greg Wright, Judy VanMeter, Amy Ferris, Jill Marble, and Sue Webber were present
constituting a quorum.

Agenda:

Ferris moved to accept the agenda as amended to include a Zoning Report after Special Events
and change Budget Amendment #6 to #1. Marble supported. All ayes. Motion approved.

Conflicts of Interest: There were no conflicts of interest declared.

Minutes: April 15, 2026, Regular Board Meeting

Ferris moved to accept the minutes of the April 15, 2026, Regular Board Meeting as amended,
changing “Cleanup” to “Cleanout” under Blight on page 2. Webber supported. All ayes. Motion
approved.

Minutes: April 29, 2026, Special Board Meeting

Ferris moved to accept the minutes of the April 29, 2026, Special Board Meeting as amended

changing “Cleanup” to “Cleanout” in the paragraph near the bottom of page 1. Webber
supported. All ayes. Motion approved.

Correspondence
e Benzie County Emergency Management Coordinator Rebecca Hubers informed the Board that
Benzie County was included in the State declaration of emergency after the severe flooding in
April. Assessment needed to be completed, so emergency funds could be acquired.

County Commissioner Trigg Report
(Highlighted report available on the CLT YouTube recording of the meeting.)

Frankfort Fire and Rescue Department Report from Chief Cederholm for April/May
(Highlighted report available on the CLT YouTube recording of the meeting.)

Public Comments: There were no public comments.
Financials

e (Full reports available upon request.) In summary, Treasurer Marble reported the fund
information for the month of April: General Fund total assets, $816,010.55; Cemetery Fund



total equity, $404,061.50; Fire Fund total equity, $213,831.80; Road Fund total equity,
$244,600.39.

e Marble noted the annual audit was underway.
Warrant Report

VanMeter made the motion to accept the Warrant Report as amended. Total expenses for the
General Fund were $78,180.56 after the addition of a Foster Swift invoice ($7,148.37):;
Cemetery Fund expenses totaled $11,563.86; and there were no expenses for the Fire Fund
and Road Fund. Ferris supported. Roll Call: Webber, ves; Ferris, ves; VanMeter, ves; Marble,

ves; Wright, ves. Motion approved.

Reports
Airport

e CLT Representatives Dave Spragens and Sue Webber gave the FCCAA report. The FCCAA
sponsored a Young Eagles Program event for children and youth ages 7 through 18 on Sunday,
May 17, 2026. Forty children enjoyed touring the planes and going for rides. Because of its
success, the event will be on the schedule for next year.

e The roof of the Dow Hangar needed replacement, and a bid by Springfield Roofing was
approved by the FCCAA.

Assessing

e Ferris shared the Assessment Administration Agreement that was up for renewal and the
proposed edits to that Agreement.

Ferris moved to accept and renew the three-year Assessment Administration Agreement after

the following edits were made. Webber supported. Roll Call: Marble, yes; Webber, yes; Ferris,
ves; Wright, yes; and VanMeter, yes. Motion approved.

o Removal of the paragraph on Land Divisions after Item 39.

Removal of township hall office hours. In-person visits will be by appointment
only.

Addition of Item 40, b, “two chairs for public seating.”

Removal of Items 40, j and k, regarding Michigan Tax Tribunal expenses.
Under “Costs to be Incurred by Township,” corrected the numerical bullets.

Addition of “retroactive to April 1, 2026” to the final bullet statement under
“Costs to be Incurred by Township.”

o

o O O O

Blight

e Stefanski gave an update on the blight remediation project at 1471 Frankfort Highway. It will
continue into next week because of weather delays and problems with dumpsters. He
complimented Project Cleanout Michigan and Blue Line Security and Tactical Defense Services
for their work. Stefanski said the property owners were very cooperative, and that he was
already reaching out to owners of other properties that needed blight remediation.



Budget

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve the amendments

to the General Fund, Fire Fund, and Road Fund as detailed below. VanMeter supported. Roll
Call: Wright, yes; Webber, yes; VanMeter, yes; Marble, yes; and Ferris, yes. Motion approved.

General Fund 101-261-955.000 Misc. Expense $0 to $1,500.00

General Fund 101-732-822.000 Blight $20,000.00 to $100,000.00

General Fund 101-703-703.000 Zoning Board of Appeals $0.00 to $500.00
General Fund 100-703-719.000 Zoning Board of Appeals FICA $0.00 to $50.00
Fire Fund 206-446-955.000 Miscellaneous Expense $0.00 to $652.00

Road Fund 204-446-955.000 Miscellaneous Expense $0.00 to $730.00
Road Fund 204-446-960.000 Reconciliation Discrepancies $0.00 to $50.00

O 0O 0 O O O O

Buildings and Grounds

e Brian Halliday summarized his report: (1) May 9t Cleanup Day went great; next one will be in
August; (2) parking lot lights have been installed with half of the $10,700.00 cost paid by a Risk
Reduction grant through Michigan Par Plan Insurance; (3) three new computers and monitors
were installed for the Clerk, Supervisor, and Treasurer to replace the outdated ones.

Elections

BY RESOLUTION: VanMeter moved the Crystal Lake Township Board, to facilitate easier
payroll tracking during election time, to hereby approve compensation for the dual role as

Deputy Clerk and Precinct Board Chair be set at the rate of the Deputy Clerk. Marble
supported. Roll Call: Marble, yes; VanMeter, yes: Webber, yes; Ferris, yes; and Wright, yes.
Motion approved.

Media
e Ferris shared the Summer 2026 Newsletter for Crystal Lake Township. She asked the Board

to approve, by consensus, the newsletter with the knowledge that small changes would
take place. The Board approved.

Special Events
e Ferris shared the Ironman 70.3 Triathlon route.

Zoning

e Ferris presented two zoning-related items of correspondence. The first was a proposal from
Scott Sheehan who was the Zoning Administrator for three townships in Leelanau County. He
developed a software program called ZoningOS. Zoning OS has an Al assistant that would live
on the Township website and answer zoning questions 24/7 submitted by residents.
Subscription cost would be $180.00/month. The second correspondence was received from
the Benzie-Leelanau District Health Department regarding inclusion of BLDHD evaluation of
onsite wastewater suitability, as part of the land division process and a safeguard for
responsible development.

Unfinished/0Old Business: There was no old business.



New Business: Ferris said the deadline for ADA compliance updates to the website was extended.
Public Comments: There were no public comments.
Board Comment: There were no Board comments.

Meeting adjourned at 6:49 p.m.
Judy VanMeter, Clerk and Sondra Halliday, Deputy Clerk, reporting.

Amy Ferris, Supervisor Date Judy VanMeter, Clerk Date

*CLT Board meetings are available on our YouTube account:
https://www.youtube.com/watch?v=cr50QwcdB1A



