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Regular Meeting of the Crystal Lake Township Board 
1651 Frankfort Highway, Frankfort MI 49635 

April 15, 2026 

 

Meeting called to order by Supervisor Amy Ferris at 6:00 p.m. 
 
Pledge of Allegiance was recited. 
 
Roll Call: Greg Wright, Judy VanMeter, Amy Ferris, Jill Marble, and Sue Webber were present 
constituting a quorum.  
 
Agenda:   
 
Ferris moved to accept the agenda as amended: Under Reports add Elections, Environmental 
Committee, Planning and Zoning, and remove New Computers. Marble supported. All ayes. 
Motion approved. 
 
Conflicts of Interest: There were no conflicts of interest declared. 
 
Minutes: March 18, 2026, Regular Board Meeting 
 
Ferris moved to accept the minutes of the March 18, 2026, Regular Board Meeting as 
presented. Wright supported. All ayes. Motion approved. 
 
Minutes: March 23, 2026, Special Board Meeting 
 
Ferris moved to accept the minutes of the March 23, 2026, Special Board Meeting as presented. 
Webber supported. All ayes. Motion approved. 
 
Correspondence: There was no correspondence. 
 
Guests 
 

• Rob Scott, Mobility Manager, Benzie County Transportation Authority presented the BTA 2025 
Report.   

• Katie Zeits, Benzie County Administrator, shared the Benzie County millage reset update.  
(Videos of the Tax Advisory Board meetings available on the Benzie County YouTube site.) 

 
County Commissioner Trigg Report  
(Highlighted report available on the CLT YouTube recording of the meeting.) 
 
Frankfort Fire and Rescue Department Report from Chief Cederholm for March  
(Highlighted report available on the CLT YouTube recording of the meeting.) 
 
Public Comment 

• Frankfort Mayor Holwerda said the City of Frankfort was awarded $40 million dollars for the 
spring 2027 north pier repair project There will be no 2027 Ironman 70.3 Triathlon in 
Frankfort because the Triathlon staging area needs to be used for the pier repair project. 
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• Amanda Pruchs asked, after recent flooding, whether the elevation around the Homestead 
Dam was reviewed on an annual basis. 

 
Financials 
 

• (Full reports available upon request.) In summary, Treasurer Marble reported the fund 
information for the month of March: General Fund total assets, $875,552.52; Cemetery Fund 
total equity, $399,495.31; Fire Fund total equity, $256,247.36; Road Fund total equity, 
$242,877.96. 

• Marble noted the County recently settled the delinquent property taxes with CLT, so the Fire, 
Road, and General Fund balances will increase a bit more. She’s watching the MIClass 
investment interest rate. For the period, February 1 through March 9, 2026, the rate of return 
was just under 4%. 

 
Warrant Report 
 
VanMeter made the motion to accept the Warrant Report as presented. Total expenses for the 
General Fund were $6,364.18; Cemetery Fund expenses totaled $59.00; the Fire Fund total was 
$42,208.50; and the Road Fund expense was $0.00. Marble supported. Roll Call: Webber, yes; 
Ferris, yes; VanMeter, yes; Marble, yes; Wright, yes. Motion approved.  
 

Reports 
 
Airport 
 

• There was no report from the FCCAA. VanMeter said that a CLT Airport Advisory Committee 
meeting would be scheduled in the near future. The Committee will try to answer submitted 
questions by the Board members and community relating to the inclusion of the Airport 
Layout Plan (ALP) and Airport Approach Plan (AAP) in the Township Master Plan and Zoning 
Ordinance. A goal will be to create a simple, fact sheet on the subject. 

 
Blight 
 

• Webber gave a Blight Committee summary report on the remediation project for properties at 
1471 Frankfort Highway. A resolution was approved at a special Board meeting awarding the 
remediation project to Project Cleanup Cleanout Michigan. She said a walkthrough of the 
properties was completed by CLT Enforcement Officer Stefanski, Board Member Wright, 
Zoning Administrator Kucera, Sheriff Rosa and a deputy, two representatives from the Benzie-
Leelanau Health Department, and the owner of Project Cleanup Cleanout Michigan. Following 
the estimated two-week cleanup period, the representatives from the Health Department will 
reinspect the property to determine if there’s a clean water source and working septic system 
in place, which were requirements to live on the properties. 
 

• Marble asked if Webber contacted County Treasurer Kelly Long concerning the process for 
putting a lien on the properties.  
 

• Ferris wanted the procedure in place, so the liens could be implemented immediately after 
remediation. She was also concerned about future enforcement of the Blight Ordinance once 
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the properties were cleaned up. Stefanski assured Ferris the unsightly blight would not collect 
on the properties again. 
 

• Wright commented the whole Board worked on the process for over a year and was finally 
getting something done. 
 

• Webber noted there would be a meeting on April 21, 2026 to sign the contract and pay the 
50% deposit toward the project cost estimate. 

  
 
BY RESOLUTION: Webber moved the Crystal Lake Township Board to agree to the terms of the 
Property Cleanout Michigan, LLC. service proposal to remediate the blighted conditions at 1471 
Frankfort Highway at a total cost of $83,500.00, with payment terms of a 50% down payment 
of $41,750.00 necessary to begin the project.  The balance will be paid to Property Cleanout 
Michigan, LLC. after a walkthrough and final approval by the CLT Enforcement Officer. Wright 
supported. Roll Call: Ferris, yes; Webber, yes; Wright, yes; VanMeter, yes; Marble, yes. Motion 
approved.   
 
Buildings and Grounds 
 

• Ferris stated the Board would not be discussing landscaping until a later date. Will be soliciting 
help from the community to help redo the landscaping on the Township Hall property. 

• Brian Halliday shared that several dead trees were removed at the CLT North Cemetery, and 
he asked for help from the Environmental Committee in replacing the trees. He also spoke of 
the need for an additional Fire King fireproof, file cabinet.   

 
BY RESOLUTION: Ferris moved the Crystal Lake Township Board to agree to purchase a 
fireproof filing cabinet at a cost not to exceed $2,500.00. VanMeter supported. Roll Call: Ferris, 
yes; Webber, yes; Wright, yes; VanMeter, yes; Marble, yes. Motion approved. 
 
Elections Report 
 

• Clerk VanMeter shared there will be a special election on Tuesday, May 5, 2026, regarding the 
Frankfort/Elberta Area Schools millage proposal. Sample ballots were posted in the hallway.  
Polls will be open from 7:00 a.m. until 8:00 p.m. 

• Both the preliminary and public accuracy tests were completed on the election equipment in 
preparation for the special election. 

• 365 absentee voter ballots were sent and 147 have been returned so far. 
• The Election Commission appointed the election inspectors, the precinct board chairman, 

absentee voting counting board members and receiving board members on April 14, 2026. 
• Clerk VanMeter will hold office hours Sunday, May 3, 2026, from 9:00 a.m. until 5:00 p.m. as 

required by election law. 
• Potential good news related to the 2027 purchase of new, required election equipment was 

shared—the state included funding in the current draft budget to cover the costs. 
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Environmental Committee Report 
 

• VanMeter shared that landscaping for the Township Hall property including the planting of 
natural, noninvasive species was one of the discussion topics of the Environmental Committee. 

• One of the focus pillars of the Committee was Community Environmental Education. Late 
summer, there will be an educational event at the Red Barn on M-115. BY CONSENSUS, the 
Board agreed to co-sponsor the event. 

• Other areas of focus for the Committee included waste management, environmental grants and 
subsidies, and land and water management. 

• The next meeting of the Environmental Committee was scheduled for Thursday, April 16, 
2026, 5:00 p.m., at the Township Hall. 

 
Grants 
 

• Halliday and Walton stated the MSHDA Community Development Block Grant Program 
required the Township have a federally approved Procurement Policy for submission with the 
grant application. The application for the grant will be deferred until the October cycle, so the 
Township can develop the required policy.  Walton explained, by waiting, we could be eligible 
for $400,000.00 instead of $100,000.00. The increase in administrative funds would allow the 
Township to possibly hire an environmental consultant/grant administrator to handle the 
process. It was noted the grant will assist low to moderate income Township homeowners 
with home repairs they otherwise could not afford. 

 
VanMeter moved the Crystal Lake Township Board to agree to delay submission of the MSHDA 
Community Development Block Grant application for low to moderate income housing 
renovations and wait until the October 2026 grant cycle to submit a new Letter of Intent and 
application. Ferris supported. All ayes. Motion approved. 
 
IT-ADA 
 
• Ferris shared there’s a push for websites to become completely ADA accessible. Municipalities 

with 50,000 or more residents should have websites compliant by April 24, 2026, while those with 
less than 50,000 residents will have until April 26, 2027 to be in compliance. Ferris watched a web 
seminar on the subject matter through the MTA. MTA recommended the Shumaker Technology 
Group (STG) handle the website upgrades, and Ferris got a proposal from them. Discussion was 
tabled until another time. 

 
Planning and Zoning 
 
• Wright gave a brief update on the Planning Commission’s work regarding the update of the CLT 

Master Plan. Discussions included the following priorities for inclusion in the Master Plan: land 
splits, M-115 and River Road corridors, dockage, campgrounds, airport overlay, etc. Master Plan 
revision will take a lot of steps, so there’s no estimated timeline for completion.  The Planning 
Commission will present the updated Master Plan for approval by the CLT Board when the PC 
process was complete. 
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Roads 
 
• Ferris shared that residents on East Cox, Esplanade, Maple Arch, and Marquette expressed a desire 

to have their roads brined twice in 2026. 
 
BY RESOLUTION: Ferris moved the Crystal Lake Township Board to authorize the supervisor, 
as legal agent, to sign the Benzie County Road Commission’s proposal for first and second 
brine applications for summer 2026.  Total estimated cost is $1,706.20/mile plus an 8.5% 
administrative fee. The Township will be responsible for 50% of the estimated cost plus the 
8.5% administrative fee per brine application. Marble supported. Roll call: Webber, yes; 
Wright, yes; Marble, yes, VanMeter, yes; Ferris, yes. Motion approved. 
 
Unfinished/Old Business: There was no unfinished business to discuss. 
 
New Business:  
 

• An update regarding flooding was received from Rebecca Hubers, Benzie County Emergency 
Manager.    

 
Public Comment 
 

• Mayor Holwerda shared the governor might declare a state of emergency for Benzie County 
due to the flooding. She complimented the Blight Committee and Board of Trustees for the 
hard work completed on the blight remediation. 
 

• Amanda Pruchs asked the best way to petition to have a rope and boat removed that’s been 
blocking the public access to Crystal Lake. She wanted help to stop the boat owner from 
harassing people who were trying to use the public right of way. It was recommended that she 
speak with Zoning Administrator Tom Kucera. 
 

Board Comment 
 

• Webber thanked the Board of Trustees for its support of the Blight Committee and its blight 
remediation projects. 

 
Meeting adjourned at 7:29 p.m. 
  
Judy VanMeter, Clerk and Sondra Halliday, Deputy Clerk, reporting. 
 
 
___________________________  ____________                         ___________________________      ____________           
Amy Ferris, Supervisor                Date                              Judy VanMeter, Clerk           Date 
 
 

*CLT Board meetings are available on our YouTube account:  
https://www.youtube.com/watch?v=cr5OQwcdB1A 


