Regular Meeting of the Crystal Lake Township Board
1651 Frankfort Highway, Frankfort Ml 49635

March 18, 2026

Meeting called to order by Supervisor Amy Ferris at 6:00 p.m.
Pledge of Allegiance was recited.

Roll Call: Greg Wright, Judy VanMeter, Amy Ferris, and Jill Marble were present constituting a
quorum. Sue Webber was absent.

Agenda:

Ferris moved to accept the agenda as amended to include County Millage and Smart911 under

i

‘New Business.” VanMeter supported. All ayes. Motion approved.

Conflicts of Interest: There were no conflicts of interest declared.

Minutes: February 18, 2026, Special Budget Hearing

Ferris moved to accept the minutes of the February 18, 2026, Special Budget Hearing as
presented. Marble supported. All ayes. Motion approved.

Minutes: February 18, 2026, Regular Board Meeting

Ferris moved to accept the minutes of the February 18, 2026, Regular Board Meeting as
presented. Marble supported. All aves. Motion approved.

Correspondence

e Ferris shared correspondence from the Benzie County Land Bank. The Land Bank offered
assistance as needed for problem properties. Its next meeting was scheduled for 9:00 a.m.,,
May 6, 2026 in Conference Room 206, Benzie County Government Center, Beulah.

Public Comment: There was no public comment.

County Commissioner Trigg Report
(Highlighted report available on the CLT YouTube recording of the meeting.)

Frankfort Fire and Rescue Department Report from Chief Cederholm for February and March
(Highlighted report available on the CLT YouTube recording of the meeting.)

Financials

e (Full reports available upon request.) In summary, Treasurer Marble shared the fund
information through March 9, 2026: General Fund total assets, $873,698.24; Cemetery Fund
total equity, $397,606.00 ($165,763.00 available); Fire Fund total equity, $244,262.07; Road
Fund total equity, $227,585.81.



e Marble waited until March 9 to run the Fund Summary Report, so tax disbursements would be
reflected in the fund totals. There was still one disbursement yet to be processed. She said
there were outstanding property tax refund checks totaling almost $30,000.00 that were still
uncashed.

Budget Amendments

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve the following
amendments to the General Fund and Cemeteryv Fund as listed below:

e 101-101-832-000 decrease Township Memberships from $3,800.00 to $0.00; delete line item

e 101-228-752-000IT Hardware was $1,500.00; additional $500.00 for new total $2,000.00

e 101-215-04-000 Deputy Clerk was $9000.00; additional $1,000.00 for a new total of $10,000.00

e 101-257-900-000 Assessor Print & Pub was $0.00; additional $800.00 for a new total of $800.00

e 101-261-709.200 Support Staff Class III was $9,000.00; additional $500.00 for a new total of $9,500.00

e 101-265-801-000 B&G Contractual Services was $0.00, additional $100.00 for a new total of $100.00

e 101-261-832-000 Twp Memberships was $8,000.00; decease $4,150.00 for new total $3,850.00

e 101-261-955-000 Misc Expense was $350.00; additional $25.00 for new total $375.00

e 101-265-957-000 Insurance Premium was $23,000.00; additional $1,000.00 for new total of $24,000.00
e 101-301-719-000 Enforcement Officer was $12,000.00; additional $3,500.00 for new total of $15,500.00
e 209-567-958-000 Bur Rt Buy Back was $0.00; additional $2,200.00 for a new total of $2,200.00

Marble supported. Roll Call: Ferris, yes; Wright, yes; Marble, yves; VanMeter, yes. Motion
approved.

Warrant Report

VanMeter made the motion to approve the amended warrant report to include the Accidental
Fund Group invoice for $1,936.00 and the VanMeter Mileage Reimbursement of $51.04 to the
General Fund. Expenses for the General Fund totaled $7,916.84; the Cemetery Fund expense
total was $61.72; the Fire Fund expense total and the Road Fund expenses totaled $0.00. Ferris

supported. Roll Call: Ferris, yes; VanMeter, yes; Marble, yes; Wright, yes. Motion approved.

BY RESOLUTION: VanMeter moved the Crystal Lake Township Board to authorize the Clerk and
Treasurer to pay Foster, Swift, Collins & Smith P.C. invoices upon receipt. The amount will be
included for approval on the Warrant Report at the following Board of Trustees meeting.
Marble supported. Roll Call: Marble, yes; VanMeter, yes; Wright, ves: Ferris, yes. Motion

approved.




Reports
Airport

e Spragens congratulated Commissioner Trigg on her appointment to the FCCAA as one of the
representatives from Benzie County (Trigg previously was the Alternate Representative.). She
replaced Ken Laurence after his resignation. The position of County Alternate Representative
to the FCCAA was not yet filled.

e State fund reimbursements have decreased, but a distribution was received which will be used
to pay down the Frankfort Pines debt.

e The ongoing project list still included modification to the runway lights and crack sealing and
marking of the runway. Completion of these projects would lead to the granting of a General
Aviation license for the airport.

e Ferris said the CLT attorney gave her a cost estimate for the airport overlay of $2,500.00. She
still wanted a determination made regarding who would pay for the airport overlay.

e Spragens shared the Cherry Capital Airport in Traverse City was going through the airport
zoning process.

Blight

e Ferris shared the March 12, 2026 minutes of the Blight Committee.

e Stefanski gave an overview of the project for parcels #1 and #2 including the legal process
status. Once the snow cleared, Matt and others would do a walkthrough of the property.
Attorney Homier wanted additional, closeup photos taken to further assess the nuisance (junk)
level on the properties. A second court judgment would clarify potential problems. Law
enforcement planned to be present for the walkthrough as well as Zoning Administrator Tom
Kucera and Trustee Greg Wright. The goal was to clean up everything on the properties above
ground and keep it that way for the future.

Board of Review

Ferris noted Ray Vieau’s resignation from the Board of Review, effective March 18, 2026. Ferris
thanked him for his service and welcomed Barbara Patterson as his replacement. Because WHEREAS
# 3 and WHEREAS # 4 of the resolution dealt with Board of Review alternate members, those were
stricken.

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to accept the amended
resolution and to accept the March 18, 2026 resignation of Ray Vieau as member of the Board
of Review and to thank him for his service; and to welcome Barbara Patterson as a new
member of the Board of Review to serve the remainder of Ray Vieau's term. Marble supported.
Roll was called: Wright, yes; Ferris, yes; VanMeter, yes; Marble, yes. Motion approved.

Budget
e 2026-2027 Fund Budgets

Ferris asked the Board if they had any changes to the presented 2026-2027 budgets. There
were none.



Salaries & Wages

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve that, as of

April 1, 2026, the salary of the CLT Assessor shall be $35,597.64 per year and the wage
of Board of Review Members shall be $24.84 per hour. VanMeter supported. Roll Call:

Wright, ves; Ferris, yes; VanMeter, yes; Marble, yes. Motion approved.

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve that, as of
April 1, 2026, the salary of the Cemetery Administrator shall be $14,392.00 per year.

Marble supported. Roll Call: Marble, yes; Wright, ves; Ferris, yes; VanMeter, yes. Motion
approved.

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve that, as of
April 1, 2026, the salary of the office of Clerk shall be $32,000.00 per vear and that of the

FOIA Coordinator shall be $500.00 per year. Wright supported. Roll Call: Ferris, yes;
Marble, yes; VanMeter, yes; Wright, yes. Motion approved.

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve that, as of
April 1, 2026, the wage of Deputy Clerk shall be $28.46 per hour. Marble supported. Roll
Call: Marble, yes; Wright, yes; Ferris, yes; VanMeter, yes. Motion approved.

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve that, as of

April 1, 2026, the wage of each: the Deputy Treasurer and Deputy Supervisor shall be
$21.07 per hour. VanMeter supported. Roll Call: Wright, yes; Ferris, yes; Marble, ves;

VanMeter, ves. Motion approved.

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve that, as of
April 1, 2026, the wage of the Elections Precinct Board Chairman shall be $26.35 per

hour; and the wage of the Elections Inspector shall be $21.07 per hour. Wright
supported. Roll Call: Wright, yes; Ferris, yes; VanMeter, yes; Marble, yes. Motion

approved.

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve that, as of

April 1, 2026, the salary of the Enforcement Officer shall be $12,000.00 per year. Marble
supported. Roll Call: Marble, yes; Ferris, yes; VanMeter, yes; Wright, yes. Motion
approved.

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve that, as of
April 1, 2026, the salary of the Office of Supervisor shall be $26,000.00 per vear and that
of the position of webmaster shall be $1,500.00 per vear. VanMeter supported. Roll Call:
Ferris, yes; Wright, yes; Marble, yes; VanMeter, yes. Motion approved.

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve that, as of
April 1, 2026, the wage of the Support Staff Class I (Clerical) position shall be $21.07 per

hour. Wright supported. Roll Call: VanMeter, ves; Ferris, yes; Wright, yes; Marble, yes.
Motion approved.




BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve that, as of

April 1, 2026, the wage of the Support Staff Class II (Short-term Rental Administrator)
osition shall be $25.70 per hour. Marble supported. Roll Call: Wright, ves; Marble, ves:

VanMeter, ves; Ferris, ves. Motion approved.

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve that, as of
April 1, 2026, the wage of the Support Staff Il (Buildings and Grounds/IT Coordinator)

position shall be $28.46 per hour. VanMeter supported. Roll Call: Wright, yes; Ferris,

ves: Marble, ves; VanMeter, ves. Motion approved.

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve that, as of
April 1, 2026, the salary of the office of Treasurer shall be $28,000.00 per vear, and the

salary of the Payroll Coordinator shall be $1,000.00 per year. Wright supported. Roll
Call: Marble, yes; Ferris, yes; VanMeter, yes; Wright, yes. Motion approved.

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve that, as of

April 1, 2026, the salary of the office of Trustee shall be $3,501.88 per year. Marble

supported. Roll Call: Wright, yes: Ferris, yes; Marble, yes; VanMeter, yes. Motion
approved.

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to approve that, as of
April 1, 2026, the salary of Zoning Administrator shall be $20,000.00 per vear, the wage
for the Assistant Zoning Administrator shall be $21.07 per hour, and the wage for the

hourly Planning and Zoning employees will be as follows:

Planning Commission and Zoning Board of Appeals Chairmen shall be $74.65 per meeting;

Planning Commission and Zoning Board of Appeals Secretary shall be $62.02 per meeting;
Planning Commission and Zoning Board of Appeals Members shall be $56.28 per meeting;
Planning Commission and Zoning Board of Appeals Recording Secretary shall be $102.80 per meeting.

VanMeter supported. Roll Call: VanMeter, yes; Marble, yes; Wright, yes; Ferris, yes.
Motion approved.

e General Appropriations Act
Ferris summarized the sections of the General Appropriations Act and Budget Resolution.

BY RESOLUTION: Ferris moved the Cryvstal Lake Township Board to approve the adoption of

the 2026-2027 General Appropriations Act and Budget Resolution. Marble supported. Roll
Call: VanMeter, yes; Wright, yes; Marble, ves; Ferris, yes. Motion approved.

Buildings and Grounds

BY RESOLUTION: Wright moved the Crystal Lake Township Board to agree to fund the use of
recycling containers for the 2026 Cleanup Day events at a cost not to exceed $600.00 per event,

or $1,200.00 total. Ferris supported. Roll call: Ferris, yes; Marble, yes; VanMeter, yes; Wright,
yes. Motion approved.




Cemeteries

The groundskeeper bid totals were summarized by Ferris. Copies of the full bids were not provided to
the Board members, but Ferris offered to postpone the groundskeeper contract vote until Board
members could review all of the bid information. Noting there would be a special meeting regarding
the blight RFP submissions; Ferris said the groundskeeper contract could be added to that special
meeting agenda.

IT

BY RESOLUTION: Ferris moved the Crystal Lake Township Board to agree to replace the three
obsolete computers and computer monitors with three new desktop computers and monitors
at a total cost not to exceed $6,000.00. Marble supported. Roll call: Ferris, yes; Wright, yes;

VanMeter, ves; Marble, yes. Motion approved.

Old/Unfinished Business: There was no unfinished business.
New Business:

e Ferris noted there was important information on the CLT and County websites regarding the
upcoming county millage proposal appearing on the August State Primary Election ballot.
County Administrator Katie Zeits will be a guest at the April 15, 2026 CLT Board meeting.
Residents needed to be aware of the proposal and educated on its importance.

e Ferris said, per Chief Cederholm’s report, Emergency Management Coordinator Rebecca
Hubers sent out a message regarding a new service Benzie County was offering called
Smart911. It’s a safe and secure program designed to notify Benzie Central Dispatch of
pertinent information regarding County residences. More information may be found at
www.smart911.com.

Public Comment: There were no public comments.
Board Comment: There were no Board comments.

Meeting adjourned at 7:16 p.m.
Judy VanMeter, Clerk and Sondra Halliday, Deputy Clerk, reporting.

Amy Ferris, Supervisor Date Judy VanMeter, Clerk Date

*CLT Board meetings are available on our YouTube account:
https://www.youtube.com/watch?v=cr50QwcdB1A



