Minutes of Monthly Meeting

Crystal Lake Township Planning Commission
7:00 PM, January 28, 2026
Crystal Lake Township Hall

1. CALL TO ORDER
Chairman Bill Herd called the meeting to order at 6:58 pm.

2. ROLL CALL AND RECOGNITION OF VISITORS
Chairman Herd noted the presence of:
Commissioner David Spragens
Commissioner Greg Wright
Himself, Chairman Bill Herd
Chairman Herd noted that Commissioner Dustin Fern was excused.
Commissioner Ann Kullenberg arrived a few minutes into the meeting after
approval of the November 19, 2025 Meeting Minutes.
Also present: Zoning Administrator Tom Kucera
: Recording Secretary Jeannette Feeheley
Visitors: Brenda Mead
Matt Stefanski

3. CALL FOR CONFLICT OF INTEREST: Commissioners reported none.
4. CORRESPONDENCE: The Chair and Zoning Administrator had nothing to report.
5 APPROVAL OF MINUTES OF THE NOVEMBER 19, 2025

Spragens moved that the Draft Minutes of the Crystal Lake Township Planning
Commission’s Meeting of November 19, 2025 be approved. Herd seconded. All ayes.
Minutes of November 19, 2025 were approved.

6. APPROVAL OF AGENDA

Chairman Herd asked that the 2026 Meeting Schedule be taken up before Old or New
Business, and that, under Old Business, the Master Plan be moved above M 115.
Chairman Herd asked if anyone objected, and no one did. Chairman Herd asked if there
were all ayes to the agenda as amended. All expressed ayes. Chairman Herd declared the
amended agenda approved.

7. PUBLIC COMMENT: None at this time.

Ta. Report from the Township Liaison
Commissioner Wright, the Township Board liaison to the Planning Commission, reported that
the Board of Trustees, at their recent meeting, asked him to convey to the Planning Commission
that the updating of the Master Plan is a priority of the Township Board. Wright also reported
that the Township Board has put money aside to pay for Zoning Administrator Kucera to work
for six months past his retirement to train whomever his replacement will be. Kucera was asked
if there have been any applicants for the Zoning Administrator position and he reported none.
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8. REPORTS TO THE COMMISSION

A. Chair Report: None.

B. Zoning Administrator Report:
Zoning Administrator Kucera reported it is a slow time of year right now and that there is only
one new permit concerning a demolition.

C. Zoning Board of Appeals (ZBA) Report:
Kucera reported nothing currently before the Zoning Board of Appeals. He said he has been
working on a problem with a property at the end of Broadway off Molineaux Road. He said it
has a long history involving the difficulty of trying to design a house to fit into the three lots
there, all of which have significant setbacks and wetlands which prohibit building. He said itis a
nonconforming lot of record, and that he has been working with the current owner to come up
with a solution for a house of a size that could work.

2026 SCHEDULE
The Commissioners agreed by consensus to set the 2026 meeting schedule as follows:
7 pm the fourth Wednesday of the month except December, at which there would be no
meeting, and November, which they tentatively set for 7 pm, the third Wednesday of the
month to avoid Thanksgiving week, depending on coordination and consultation with the
Township Board, which meets that same day at 6 pm.

9. OLD BUSINESS

A. Frankfort RV Resort

Chairman Herd began discussion by referring to Commissioner Fern’s on site report Fern had
sent by email December 121,

Commissioner Wright voiced many objections to going forward, especially that there seems to
be no business plan, no way for the Commissioners to know what is being planned, and no way
to make the owner accountable.

Chairman Herd concentrated on Phase 2 of the project, noting that one third of the expenses and
site improvements have been accomplished, which, in his view, meets everything required.

Kucera asked how many more phases will complete the project. He said that permits do not go
on forever, and that one third completion only allows the Commission to extend the permit.

Chairman Herd interprets the Ordinance differently, believing that 1/3 completion of Phase Two
is all that is required of the applicant.

Kucera was asked to give an overview. He said the Special Land Use Permit in 2022 was for a
Phase Two to have seventy sites, a storage building and a bath house. He said the question
before the Commission is that, as the applicant has finished 22 of those sites, whether the
Commissioners feel they want to continue to have a schedule or to let the applicant do whatever
they want to do, going forward without a schedule, or if plans change significantly, then have the
applicant come back with a revised site plan. He asked if the Commissioners care how long it
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takes to build out the entire property. Or the Commissioners can say they’d like another
schedule for the next year. He tried to present the Commissioners their various options.

Commissioners Wright and Herd discussed the consent judgment arrived at in previous years.
Herd asked Ms. Mead if there will be a second bath house?

Ms. Mead said she does not know at this point. There is a possibility of a pool someday.
However, she insisted that everything done right now has been approved and they have met all
requirements.

There was discussion again of the Phase One containing 57 sites and Phase Two 70 sites, plus
another bath house and storage building. Kucera said anything beyond that would require

another Special Land Use Permit.

Kullenberg asked Ms. Mead if Phase Three has not been requested, and there is now no desire to
go beyond Phase Two?

Ms. Mead said maybe a pool in Phase Three.
Kullenberg questioned the storage of RV’s overwinter that Phase Two does not allow.

Ms. Mead said those RVs are owned by the Park and its employees and they are not making any
income on that storage.

Kullenberg said that Phase Two, never-the-less, allows no over winter storage and that is a
violation.

Spragens said there is no storage in Phase Two, and it does not matter who owns the RVs or
whether income is being generated.

Discussion ensued about options for the Commission to try to address the matter before them.
Kullenberg asked isn’t it time to complete this project?

Herd believes it irrelevant how long it takes them since they have completed one third, unless the
project would get abandoned and then the Commission would simply revoke the permit.

Kullenberg restated her concern about the storage violation in Phase Two not getting any
attention.

Ms. Mead said we’ve done what you asked, over and over, and now it is bait and switch,

There was more discussion with Ms. Mead pressing her points and with the Commissioners not
having consensus on how to address these matters.

Chairman Herd concluded this item by asking Commissioner Spragens and Zoning
Administrator Kucera to come up with a way to go forward.
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Chairman Herd then moved to the next item on the agenda.

B. Land Division Act
Chairman Herd said he had sent something to Kucera on this matter, and they discussed it.
Kucera said the Land Division Act proposal could come up for final review at the next
Meeting.

C. Campground Ordinance
Chairman Herd said he and Commissioner Kullenberg would have something for the other
Commissioners to consider at the next meeting.

D. Master Plan Revision

i. Cornerstone One
This item was not taken up.

ii. M 115 Overlay
Chairman Herd provided a hard copy handout of his thoughts. There was discussion whether an
outside consultant would be helpful.

iii. Airport Overlay
Commissioner Spragens said the Master Plan must come first. Chairman Herd said they would
look at Cornerstones at the next meeting. Commissioner Wright gave a brief history of the
development of the current Master Plan. Wright asked Zoning Administrator Kucera whether
Sarah Kirk could help as a consultant, and Spragens agreed such would be helpful. Kucera
agreed to ask Ms. Kirk if she is interested and has time.

10.  NEW BUSINESS:
A. Approve 2026 Meeting Schedule: Already handled before Old Business.
B. Dock Ordinance Discussion: Not taken up.

11.  PUBLIC COMMENT:

Commissioner Kullenberg mentioned that Cluster Housing or Cluster Zoning is occurring in
Blaine Township and recommended the Commission be on the lookout for Cluster Housing to
come up as a subject in this Township.

12. ADJOURNMENT: Chairman Herd adjourned the meeting at 8:17 pm.

Respectfully submitted,
Jeannette Feeheley, Recording Secretary

Next Regular Planning Commission Meeting: 7 pm, Wednesday, February 25, 2026
Attachments:

- Site Visit Report of the Frankfort RV Resort, per Dec. 12" Fern email;
- Scan of Herd’s handout on his thoughts regarding an M 115 Corridor Overlay District
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